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Where Are We Today? Where Are We Going? 
Fundamentals remain strong; transactions market showing little sign of cooling 
down 

U.S. revenue per available room (RevPAR) grows 7.9% in YTD March 2012 
!!Growth increasingly driven by ADR recovery; no sign of slowdown in industry fundamentals 
!!Industry prognosticators generally expect U.S. RevPAR to grow by 3-6 % in 2012, investors are anticipating 

higher based on YTD performance.  

U.S. hotel transaction volume expected to reach $14 billion in 2012 
!!Transaction volume marked nearly 30% increase in 2011; year-end total hit $14.3 billion—a four-year high 
!!Equity markets are vibrant 
!!Debt liquidity for acquisitions and re-financings is higher than one year ago 



Overall U.S. Hotel Transaction Volume 
U.S. hotel transaction volume expected to hold steady in 2012, reaching $14 
billion 

Source: Jones Lang LaSalle Hotels 
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How did the First Quarter Shape Up? 
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Volume held steady, deal size decreased a bit but price per key rose further 



U.S. Hotel Transaction Volume by Buyer Group 
REITs’ deal pace has softened but no evidence of abrupt fall-off of 
transactions market overall 

Source: Jones Lang LaSalle Hotels 
Note: Data refers to month when transactions were completed 
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Value Changes Over Time 
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Source: Jones Lang LaSalle Hotels 

Average price per key for full-service single-asset transactions increases  
122% in 2010 and 4% in 2011 
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Significant U.S. Single-Asset Transactions 2011 
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Significant U.S. Single-Asset Transactions YTD 2012 
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REITs’ Share Prices Have Trended Upward 
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Expected Cap Rates Relatively Steady 

Source:  Jones Lang LaSalle Hotels         
From the Hotel Investor Sentiment Survey                                              As of October 2011 
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Hotel CMBS Loan Delinquency Dipping 

Source: Morningstar, Inc.                                 Data through March 2012 

Current balance of delinquent hotel CMBS loans is $6.7 billion 
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U.S. Hotel CMBS Loans and the “Great Deleveraging” 

Source: Morningstar, Inc.. Based on all 2,839 loans tracked in Morningstar (total unpaid balance of $70.0 billion)            As of March 2012 

Original loan maturities spike from 2011-2012; when applying hypothetical loan 
extensions, the “great deleveraging” will kick into gear in 2014 



•! The hotel debt capital markets have been steadily improving since 2009 (with a small setback in summer of 2011).   

•! The pool of prospective hotel lenders has widened, and now includes CMBS, insurance companies, domestic and 
foreign banks, as well as specialty finance groups, mortgage REITS, and debt funds.   

•! Hotel lending is gaining favor among lenders, as competition for the core asset classes is fierce and hotels 
represent an attractive risk-yield opportunity. 

•! The increased number of lenders has improved pricing and terms, to a degree, with leverage levels inching back 
toward 65.0% to 70.0% and pricing dropping into the 5.0% to 6.0% range for stabilized hotels. 

•! However, the market is still far from fully recovered. Lenders remain highly selective and risk averse, and are 
targeting top-quality sponsorship, markets, and properties.   

•! Assets that do not fulfill those qualifications can have significant difficulty finding accretive debt capital.  

•! Bottom Line: Financing is available and attractive for top-tier sponsors that have significant hotel experience and 
are financing assets in good condition in major markets.  Assets that need redevelopment, are in transition, or have 
significant “story” are much more difficult to finance. 
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Hotel Debt Capital Markets Opening up Selectively 
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Comparison of Loan Terms 

Key Terms 

Portfolio A: 
 Stabilized  

Six-Asset Extended-Stay 
Portfolio 

Hotel A:  
Branded,  

Stabilized "CBD" Hotel 
(Nashville) 

Portfolio B: Nine-Asset Full- & 
Select-Service Portfolio  

(Tertiary Markets) 

Hotel B: 
 Branded,  

Stabilized Hotel  
(Atlanta) 

Date of Term Sheet Mar-12 Nov-11 Mar-12 Nov-11 
Loan Type Senior Senior Senior/Mezz Senior 
Term (years) 3+1+1 4 2+1+1+1 2+1+1 
Max LTV 55.00% 80.00% 80.00% 55.00% 

Interest Rate 30-Day LIBOR + 2.35% 30-Day LIBOR + 6.80% 
(LIBOR floor: 0.50%) 30-Day LIBOR + 6.50% 30-Day LIBOR + 3.75% 

Applicable Rate 2.59% 7.30% 6.74% 3.99% 

Amortization I/O Months 1-12: I/O; 
Thereafter: 30 years I/O Months 1-24: I/O; 

Thereafter: 30 years 

Origination Fees 0.00% 1.00% 1.38% 0.65% 
Exit Fees 0.45% 0.50% 0.00% -- 
Number of Viable Bids 7 7 11 5 

Representative Hotel Loan Debt Terms 

Source: Jones Lang LaSalle Hotels 
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Thank you 

Greg Hartmann 
Executive Vice President 
Jones Lang LaSalle Hotels 
+1 303 390 5259 
greg.hartmann@am.jll.com 


