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Disclaimer

All information is provided “as is” and only as of the date referenced and may change. While the 
information  is believed to be accurate, LW Hospitality Advisors (LWHA) does not guarantee that it is free 
from error, omission, or misstatement. Any expectations in the presentation are “forward-looking 
statements” and are based upon certain assumptions that may change. Due to those assumptions and 
various risks and uncertainties, actual events or results may differ materially from such forward-looking 
statements.  

LWHA disclaims all liability in the event any presentation materials prove to be inaccurate, incomplete, 
or unreliable. You should not construe any of these materials or data as investment, tax, accounting, or 
legal advice. LWHA is not sponsoring, endorsing, offering, or promoting an investment, and the 
information presented does not purport to contain all the information required to evaluate any 
particular investment or constitute any representation or warranty, express or implied, regarding the 
advisability of, or any return on any particular investment
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• Hotels occupy a unique position within the commercial real estate investment universe as:

• Rents charged for the use of property spaces, commonly known as room rates or average daily rates 
(ADRs), are subject to high frequency adjustment. 

• Aside from corporate and institutional contracts, hotel guests do not enter legally binding contracts for 
periods of demand. 

• In high and rapidly changing inflationary environments, the possibility of keeping rents aligned with 
inflation is seen as a distinct advantage of owning hotels rather than other property types. 

• Hotel properties house operating businesses often controlled by property owners, unlike other property types 
that house businesses controlled by others. 

Strengths
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U.S. Lodging Industry H1 2023 Strengths
Availability of Refinancing Proceeds (H1 2023)
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U.S. Lodging Industry H1 2023 Strengths
Availability of Refinancing Proceeds (H1 2023) cont’d.
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U.S. Lodging Industry H1 2023 Strengths
Availability of Acquisition Financing Proceeds (H1 2023)
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Strengths

Availability of Construction Financing Proceeds (H1 2023)
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Mergers & Acquisitions – Real Estate
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2023 Asset Sale Price = $835 million 

Strengths 

2023 Asset Sale Price $100 million <-> $160 million 
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• Lodging fundamentals remain solid despite all the noise in the background. 

• RevPAR has never increased during a recessionary environment, however today rates continue to rise, and 
demand outpaces supply.

• Continued sector growth will need to be fueled by corporate and group segments which are sensitive to 
macro economic conditions. 

• ADR will continue to be the driver for RevPAR growth.

• 2023 RevPAR growth will be front-loaded as Jan/Feb 2022 included negative impact of Omicron variant.

• Balance of 2023 will realize decelerating RevPAR growth.

• Inflationary expense pressure will persist.

• Diminishing new supply will be a tailwind for most markets.

Summary
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• Transaction volume has slowed, though not due to liquidity issues.

• Market participants are adjusting to the rising cost of capital and uncertainty surrounding when interest 
rates will stabilize.

• Transaction volume will accelerate in 2H 2023, generally at reduced prices per key.

• Current wide bid-ask spreads will decrease during 2H 2023.

• Some sponsors will be forced to sell in a high-interest rate environment resulting in a compelling 
investment basis for many buyers.

• Preferred equity will become backstop for sponsors unable to secure traditional bank financing.

• $15B hotel CMBS is coming due in 2023 of which $5B will be stressed.

• Future lender credit defaults will be dealt with more aggressively when compared to the notion during 
peak COVID of “lets all play nicely in the sandbox” a.k.a. “kick the can down the road.”

Summary
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• Billions of dollars have been raised to deploy debt and equity into the U.S. lodging sector.

• Long term well capitalized opportunistic investors that bet big, at the right basis, and early in the cycle 
acquiring and/or investing in loans, assets, and operating companies will likely reap financial rewards that 
generate outsized returns ……particularly contrarian sponsors who acquire large urban corporate and group 
meeting/convention hotels at fractions of replacement cost. 

• Capital originating from Asia, Europe and the Middle East seeking safe-haven markets such as the U.S. will result 
in increased cross-border investment opportunities.

• First-time hotel buyers, predominantly comprised of family offices and high net-worth individuals are increasing.

• Some lodging investors are adjusting their internal rates of return (IRR) downward to consummate acquisitions.

• Distress deals are coming soon however many compelling opportunities will not represent distressed pricing.

Summary
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