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All information is provided “as is” and only as of the date referenced and may change. While the
information is believed to be accurate, LW Hospitality Advisors (LWHA) does not guarantee that it is free
from error, omission, or misstatement. Any expectations in the presentation are “forward-looking
statements” and are based upon certain assumptions that may change. Due to those assumptions and

various risks and uncertainties, actual events or results may differ materially from such forward-looking
statements.

LWHA disclaims all liability in the event any presentation materials prove to be inaccurate, incomplete,
or unreliable. You should not construe any of these materials or data as investment, tax, accounting, or
legal advice. LWHA is not sponsoring, endorsing, offering, or promoting an investment, and the
information presented does not purport to contain all the information required to evaluate any
particular investment or constitute any representation or warranty, express or implied, regarding the
advisability of, or any return on any particular investment
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U.S. Lodging Industry H1 2024 Economy

Key Gauges of US Economy US economy added a whopping
Advanced at Healthy Clip to End 2023 303.000 jobs last month, far@

m4Q GDP revised higher and GDI posted biggest gain in two years t - t t. . TL:-‘: Tm
m Corporate profits rose 412 as non-financial margins widened ou paCIng expec ations . \

‘Envy of the World’—U.S. Economy The Dream of Fed Rate Cuts Is
Expected to Keep Powering Higher Slipping Away [aprii 25 2024)  [THE WALL STREET JOURNAL.

Economists lIft their growth forecasts in latest Wall Street Journal Investors back away from expectations that central bank can reduce

Aprit14, 2024 |'THE WALL STREET JOURNALR rates in coming months

5 indicators that show the US economy is stillf' T'he U.S. economy 1S

firing on all cylinders despite slowing GDP

'BUSINESS INSIDER .- lactually a “wolf in sheep’s
US Jobs Post Smallest Gain in Six Clothing’ as the Weak GDP

Months as Unemplovment Rises -
-pP I 175,000 Kk i t ti , lei -
e o e e e ey wmee eare FE€POrt masks underlying

The Economic Slowdown Is Finally Stl’ellgﬂ’l, Wells Fﬂl‘gO Says
Here. Welcome It. THE WALL STREET JOURNAL FORTUNE

Services sector cools as consumers pull back, putting rate cuts back April 28, 2024 at 3:24 PM EDT
on the table May 4, 2024

Daniel H. Lesser
Co-Founder, President & CEO




U.S. Lodging Industry H1 2024 |; 5 commercial Real Estate

Commercial real estate has
a ‘muted’ outlook after a
near-death experience in

Liquidity gridlock worsens in US JUS office owners face $117bn wall of debt

commercial real estate sector [jrepayments FINANCIAL TIMES

Pain likely to be widely spread as landlords sfruggle fo refinance at current interest rates

By Shankar Ramakrishnan :_ REUTERS®

November 8, 2023 6:22 AM EST - Updated 2 months ago

2023, Moody’s economist

Offices Around America Hit a New

Vacancv Record |7 s zo2:| THE WALL STREET JOURNAL.

ThMU , of office space that is ed is the highest since at least
197

CMBS Distress Accelerated in Second Half

contlnue to face the most

The Bill Is Coming Due on a Record Amount of
28 Commercial Real Estate Debt [ITIRIHIIA

|| More than $2.2 trillion in debt is maturing before 2028, and much of that will have to be refinanced at
higher rates

0f2023 (e
Dlstress Levels H|t $85 BB in 2023

Commercial real estate could see $700 billion default, billionaire CEQ pr emctec

How Widespread Tech Layoffs Could Add More Pa1n to|Commercial real estate is in blg trouble — and |Loan Modifications Shoot Up,
Nation’s Recovering Office Market [j,,,,1: |the problems may have major financial fallout |Showing 'Extend And Pretend’ Is Alive
Workforce Cuts Among Corporate Giants Expected To Reduce Future Demand for Space | Theron Mohamed Fen 15, )0 AMEST BISNOW

Wlth $191 B To Spend, Blackstone
Thinks Real Estate Has Hit Bottom IL.WHA

April 18, 2024 BISNOW

Daniel H. Lesser
Co-Founder, President & CEO
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Hotels Are Increasingly a Preferred Asset Class for
Active Investors june 2, 2023 | 1§ CoStar-

LACK OF FINANCING IN HOTEL REAL ESTATE? DON'T
BELIEVE THE HYPE. ] TH

SN oy

Hotels in the Biggest US Cities Are Having Their
Moment Now ¥, 5 CoStar-

|September 7, 2023'

This Is the Year of Recovery for Top 25 Markets

Lending Conditions Likely More Certain for Hotels
in 2024 0:_: CoStar-

January 3, 2024

Money Is Available Heading Into New Year, Experts Say

Daniel H. Lesser
Co-Founder, President & CEO

Sector Overview

Investors Increasingly Prefer Hotels Over Offices
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CoStar: U.S. Hotel Performance U.S. RevPAR Forecast

Sector Overview

Reached Highest ADR and RevPAR on 2023

Metric

Record in 2023 [ ez ) | LODGING Actual

Hospitality Industry Should Fare Better Than US Occupancy

Economy in 2024, Analysts Say ¥. > CoStar-

ADR Change

Industry Experts Share Forecasts, Break Down Demand Segments January 29, 2024'

RevPAR Change

US Hotels Report First Decline in Revenue per
2019 Real RevPAR

Index

Available Room of the Post-Pandemic Era
ol | )
t,.# CoStar-

Demand Declines Signal an End to the Revenge Travel Party

KPIs advanced for a third consecutive year All Chain Scales Expected to Grow
U.S. annual KPls

U.S. chain scale RevPAR change, year over year
Occupancy

Upper Upscale Upscale

6.0%
5.8% 5.6%

5.2%

63.0%
62.6%

+5.1pp

2022

+0.4ppt

2024 2025 2026 2024 2025 2026 2024 2025 2026

Upper Midscale

3.3% 3.3% 3.1%

2024 2025 2026

Midscale

3.2% 3.1%

2024 2025 2026

2024 2025 2026
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GOP Per Available Room Expected To Increase Profit margins nearly unchanged YoY for U.S. and top markets
Profit Margins, Total U.S., Top 25 Markets + all other markets, YTD December 2023 vs 2022

U.S. profitability forecast

1:: CoStar~

GOP % of Revenues EBITDA % of Revenues Labor % of Revenues

GOP Indexed to 2019 GOPPAR

0 0,
= Nominal =e=Real YTD December 2022 36.3% 25.5%

- YTD December 2023 35.9% 25.1%
-
F R

/
/

/ 14%  35.5% 363% 35.1%

“ 4.1% 34.3%
30,0%
27.2% 29.0%
| A% 43%  20.4% I
| ‘. STR ..COS | I I
2019 2020 204 2022 2023 2024 2019 2020 2021 202 2023 2024 WAIIR. LN

2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023

Top 25 Al Other Top 25 All Other Top 25 All Other

Daniel H. Lesser
Co-Founder, President & CEO
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Hilton Worldwide Holdings Inc Reports
Robust Growth and Record Room
Additions in Q4 and Full Year 2023

Strategic Partnerships and Expansion Drive Hilton's Performance Amidst
Industry Recovery 4

Wyndham Hotels & Resorts Reports§

Strong Fourth Quarter Results With
Record Openings, Retention and

Hyatt reveals impressive 2023 performance highlights
amidst earnings release postponement A

Thursday, February 15,2024 R

Choice Hotels International Inc (CHH)

"'F-:';:Jﬂ
Reports Record Revenues for Full-Year

Despite Challenges, CHH Exceeds Unit Growth Outlook and Achieves a
13% Increase in Adjusted EBITDA

Daniel H. Lesser
Co-Founder, President & CEO

January 5, 2024

Development Pace Remains Stalled

Grotp Demand, Weekday Business TravelFuel Hotel Poftablty in

4
OJ CoStar*

Airline Industry Expected To

Soar With Record Summer

Airlines, hotels say work trips are rebounding to near prepandemic

levels—'they’re hungry to meet in person’ THE WALL STREET JOURNAL
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H1 2024 Asset Sale Price S705 million, S530 million, $230 million
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US Travelers Plan To Continue Taking Trips Abroadf The CEO ‘return to office or else’ is
in 2024 November 20, 2023

i costar| PAVING limited success in 2024

Island Destinations Garner More Searches Year Over Year PUBLISHED SUMN,. FEB 4 2024.9:58 AM EST | UPDATED MOM, FEB 5 2024.10:07 AM EST

U.S. international inbound/outbound traveler count

International Inbound Travelers u International Outbound Travelers

BAROMETER THIS WEEK

New York metro

10M shortfall :
Austin metro
65_*‘ San Jose metro

Dallas metro
SSM San Francisco metro

Average of 10

Millions

Philadelphia metro
Chicago metro
Los Angeles metro
Houston metro

Washington D.C. metro

Kastle customers are in more than 2,600 buildings in 138 cities. The Barometer reflects swipes of Kastle access controls from the top 10 cities, averaged
mmarizes recent wi ding access activity among our business partners, not a national statistical sample.
orting to provide 1otst and comehensive picture of office cocupancy. We have also recalcutated data back to the start of he time seres for consistency.

Daniel H. Lesser
Co-Founder, President & CEO
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Experiencing Staffing Shortag

By LODGING Staff - February 5, 202

HELP
WANTED

3 ‘r
S b
S b Ve T s FEP R O

Daniel H. Lesser
Co-Founder, President & CEO

es

||| HELP
| wANTED

comeback from the dead is
being threatened by filthy

rooms, angry guests and a
fed-up workers’ union FORTUNE
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Property Insurance Costs Surge

|October 11,2023] | ¢*% ogray-
'

Markets Affected by Severe Weather Have Highest Increases

Confused by All the Hiltons and

Marriotts? Us Too. [ne 6 2023|THE WALL STREET JOURNAL

Travelers face a ‘confusing sea of sameness’ as new brands keep
popping up; do you want ‘classic luxury’ or ‘lifestyle luxury’?

U.S. vows to tackle visa waits amid

soaring demand TRAVEL WEEKLY

By Johanna Jainchill 3 &% | Nov 30,2023 THE TRAVEL INDUSTRY'S TRUSTED VOICE

Bill Comes Due for Hotel Owners Who Delayed Required Renovations
0:} CoStar*

Brands, Guests Push for Propert

March 25, 2024

Improvements

Chinese Demand for U.S. Tourist Visas ‘Nowhere Near' Pre-

Pandemic Levels

May 4th, 2024 Skiﬂ-

Daniel H. Lesser
Co-Founder, President & CEO

Near-record demand means that the U.S. State Department
processed more visas for tourism and business this year than
any since 2015 -- but that demand is also behind the persistent
delays in obtaining those visas.
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The Banks Are Not Qkay

By Erik Sherman  February 02, 2024 at 07:56 AN

Since 2008 Starts to Hit Banks

NYCB was downgraded to junk by Moody'’s, PBB and Aareal saw bonds plummet on
their US CRE exposure

LAST YEAR'S CRISIS STILL ROILS
BANKS Mar 7, 2024 [RISHURAEEN

A year on, bankers wrestle with lessons from wave of failures that started with
Silicon Valley Bank

early 300 Banks Are Vulnerable

Because Of Their CRE Loans, Study
inds BISNOW!

Regulators close Philadelphia-based
Republic First Bank, first US bank

failure this year g ————

Daniel H. Lesser
Co-Founder, President & CEO

US consumer debt soared to new heights in the
fun-up to the holiday season ...+

Households Are Falling in Love With Their Credit

Cards .
epruary y "= CoStar‘

Debt-Fueled Spending Could Become a Problem

Layoffs in 2024: A List of Companies Cutting Jobs This
Feh 21,202 Year THE WALL STREET JOURNA

Google, Amazon and UPS are among those slashing staff, though cuts are expected to be smaller than
those last year

Credit card delinquency soars above

| pre-pandemic level amid high interest

rates,inflation  [san 12 2024

Last Month Had Most Job Cuts
Of Any February Since 2009

LWHA
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WORLD + ELECTIONS

A Make-or-Break Year for Democracy Worldwide

G0P Governors Have Already St Troops o Teas Amid} Israel says it is ‘at war' after
.m  |Hamas surprise attack @

Iran’s allies are attacking the

2024: The Ultimate Election Year Around the World West. What happens next?

National elections are scheduled or expected in at least 64 countries, as well as the European From Jordan to Lebanon to the Red Sea, attacks on U.S. and European

Union, which all together represent almost half the global population. - a—trliel : interests are increasing. ‘ POLITICO

For Europe and NATO, a Russian
Invasion Is No Longer Unthinkable

Amid crumbling U.S. support for Ukraine and Donald Trump’s
rising C'-mdldaC\ European nations and NATO are mal\lnor phns

PRESIDENTIAL
ELECTION

Daniel H. Lesser
Co-Founder, President & CEO
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CoStar, luxury hotels hit with US [GCR T CI R B i ERTI I T ll R L1l ibe |
consumer price-fixing lawsuit prices, SF antitrust lawsuit
i ReuTeRs: s alleges (A5, 2078

AHLA - New U.S. Labor Department Regulation |Los Angeles Housing Law Adds More Hurdles to
Will Harm Hotels and Independent Contractors |[Hotel Development  [january 19, 2024] |92 CoStar- |

B2minteread  @AHLA (2) January, 9 2024 =l (NI [EJ HOTEL NEWS|
New Jersey bill would destroy hotel (ranchising, drive hotels [rom | Since ‘Mansion Tax' Enactment, Los Angeles Hotel
Garden State Feb. 22,2024 Sales Have Plunged farch 20,

DOL Finalizes Substantial Increase to Salary Threshold for Prfier In the C.01'1rt: NLRB's Proposed
Joint Employer’ Rule Has Been

High Barriers To Entry Make Construction Harder To Justify Financially

Blocked—For Now

FLSA White Collar Exemption (/%" ENATIONAL LAW REVIEW

Daniel H. Lesser
Co-Founder, President & CEO
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Daniel H. Lesser
Co-Founder, President & CEO
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New York City Italian concept il
Mulino enters push for more

Say Goodbye to Daily Hotel

Roomm Cleaning  awseeenans| |11 Eolution of Hotel In-Room Entertainment

I i censees Jul O7, 2022 Rﬁ%tﬂ‘gra“t

The company is looking for hotel operators to open
locations of its trattoria. steakhouse, and fine-dining
restaurants

How dynamic pricing Is [ qyic Hoiel Perk Used to Be Free, Not Anymore.
revolutionizing hotel event

revenue Aug 18,2023] | [V eretement|

The pandemic put a pause on many hotels’ guaranteed once-a- : .
day cleanings. Now many of them are making the change ‘ May 17th, 2023 sm
)

permanent, even saying guests prefer it. [Marcn 22, 2023
Hotels Turn to Parking Fees to Drive Revenue

Growth July 11,2023

Lgfe“lg(:he“n Guide V_Y“' Stt Ranking EV charging is the next | The role of room monitors in
e essential hotel amenity | combatting chargeback

As part of an aggressive global expansion strategy, the famed restaurant reviewer is
bringing “keys’—not stars—to the lucrative hotel industry. Ram Ambatipudi, EV Connect - Dec 20, 2023 8:00am wore challenges Jan 29 2024 1 M:%LEALGEMENT

Visitors wanting to check in early or check out late are surprised to find they have to pay up
g 22, 2022 [ THE WALL STREET JOURNAL

LIFESTYLE | TRAVEL | CARRY ON \THE WALL STREET JOURNAL. \

$1,780 to Spend the Nightin a N IS AL L LD
‘Cocoon’? Hotels Are Bettmg 2al personal training platform for The New Hotel Essential: Easy Take-Out Food

Sleep Tourism. heatiiad ldiasd Mar 8, 2024 P ocam— There have never been more options for meal delivery toyour room—or other parts of the hotel

Tone Sanders W centers Of busmess

April 10,2024 + 10 min read

Daniel H. Lesser
Co-Founder, President & CEO



U.S. Lodging Industry H1 2024

Saks Extends Its Brand of Personal Service to

Marriott Bonvoy Partners with CAMP to Reimagine

Luxury Resorts wner203) - WWAND

Saks is ;]_1r1r'|c_'r|.'::; with Marriott International and other resort |'_';;:|¢_'r._|:-:_:-r';. to establish Fifth

Kids' Clubs December 4, 2023 ﬁ%\/A\/ELLPULSE

My Place Hotels of America
Announces Partnership With
17 MGM Resorts To Be Listed on Marriott's Platforms GI'I.Ibhllb . LODGING

Hilton partners with Small Luxury |Hilton Goes Glamping in Palt_ners}llip with AutoCamp
HOtelS Of the WOI'ld bl ITMVH'WEEK"Y Guests Can Book Through Hilton Channels,fake :Ad\'antage of Loyalty‘l;rogrzmtar

Rio Las Vegas joins World of Hyatt Kenneth Cole to provide
Rio Hotel & Casino in Las Vegas has joined Hyatt Hotels Corporation’s World of Hyatt loyalty program. Members can now earn and a m e n i t i es fo r wy n d h a m

A P — . A $ . : - = -
redeem points for qualifying stays at the Hyatt-affiliated hotel, which is in the midst of a multiphased, $340 million transformation | D eSt I n at l o n s Mar 15 2024 [% o

[ ]
Daniel H. Lesser L \; _\/ I I A
Co-Founder, President & CEO [LW HOSPITALITY ADVISORS|

Avenue Clubs personal service and styling suites.

Marriott, MGM Announce Loyalty,
Distribution Partnership 2 Costar |

' | July 17, 2023
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Brands heat up battle for all-
inclusive sector _2 Hote

|
JANUARY 19, 2023 DX Investment Today

Revenue, rate potential, pent-up demand and a buffet of government
incentives make this sector one of the hottest destinations for brands and
investors.

Summit Follows Up Year of Acquisitions With

Glamping Expansion

REIT Invests in Two Onera-Branded Luxury Treehouse Resorts' -

Experiences All Around the Globe

Good for the ‘gram and even better for the environment, hoteliers say these leafy resorts hias deeproots. | MAY 11, 2023

ReaCh $1.4 Trillion by 2027 November 12th, 2023

Daniel H. Lesser
Co-Founder, President & CEO

4luxury hospitality giants offering lavish new ‘vacht’ cruises:
[rom Four Seasons’ 95-suite giant and Ritz-Carlton’s glohe-
trotting Evrima, to Aman Resorts’ Project Sama and Orient

= Express Silenseas ngy

Airlines’ First Class Makeovers Give the
Rich Hotel Rooms in the Sky




U.S. Lodging Industry H1 2024

Maguire, Madison buy istressed loan on Fifth Averue Hote
THEREALDEAL

New luxe NoMad hotel already faces financial problems

XLD Group’s $130M loan for LAX Marriott hotel goes on
watchlist

CMBS debt encounters higher operating and capital costs at 18-story property THEREALDEAL

Westbrook Defaults on Loan Backed by Four

Seasons San Franmsco March 19, 2024‘
eveloner behind on loan ba. T GLOBEST.COM

F|sherman 3 Wharf Hotel Goes Back to Lender

+ | April 11, 2024

GLOBEST.COM

Owner of San Francisco's Kimpton
Alton Hotel defaults, surrenders

| TRAVEL WEEKLY

property

Daniel H. Lesser
Co-Founder, President & CEO

‘Generational investment opportunity’; Noble Investment Group

closes $1 billion fund

Host Hotels & Resorts Has S2.9B to
Spend on Acquisitions In Battered
Urban Markets ‘February23.2024| m

REPORT: Hospitality Firm Ennismore
In Talks To Drop Major Cash On High-
End Hotel Expansion [wees 20| EEET

Trinity Investments Digs In on Deal Strategy of Chasing Underinvested Hotels

March 13, 2024]

Jan 8, 2024

&
Development Exec Says Eight Hotels in Portfolio Are Under Renovation '.: CoStar-

Patient Blackstone, and others, ready to pounce on
hotel real estate HOTELS
LLWHA

March 25, 2024
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Look To Hospitality For The 3 [0 YT T T = T T =1 T+ 3N Hotel, No Problem: Marriott, Hilton Attract Development Dollars for

Future Of Commercial Real Estate efforts to make mdustry Stand-Alone Branded Residences ot 0.1 r
And In-Office Work [ |30 greener -

Apr 21, 2023
Profitability, Demmand Make These Properties Attractive Wi

San Jose ageeesto split Signia by Hilton or student housing lllm_(. g | | Migrant Criss a Lifeline for New York City
City approves pending sale of hotel's 264-room south tower fo lease to San Jose Safe ™ heRexen i r 1:. I " : Hotels

W The city is prepared to pay to house migrants in hotels for the next three years. Many hotel owners
S are fine with that.

Daniel H. Lesser
Co-Founder, President & CEO



Lodging fundamentals remain solid.

* RevPAR continues to rise, and demand outpaces supply.

e Leisure demand growth continues to slow as corporate and group business are modestly strengthening.
* Domestic leisure demand weakening as increasing numbers of Americans travel abroad.
* Although still below 2019, foreign in-bound leisure demand improving.

ADR continues to be the driver for RevPAR growth.

* Leisure demand is exhibiting rate sensitivity.

* RevPAR growth will decelerate through 2026.

Inflationary expense pressure persists.

* Labor, insurance, property taxes

Daniel H. Lesser
Co-Founder, President & CEO
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HOTEL
CLOSED

* Permanent hotel closings and/or diminishing new supply are tailwind(s) for many markets.

e Transaction volume has slowed, however will catalyze during 2H 2024.

The Federal Reserve will lower interest rates during 2024.

* Significant number of alternative debt providers now keen to lend to the sector.

e Current wide bid-ask spreads will decrease during 2024.

* Some sponsors facing refinancing will be forced to sell in an elevated interest rate environment.

* Private equity fund-life expirations.

Depleted capital expenditure reserves needed for required brand Product Improvement Plan’s (PIP’s).

* Investment dollars continue to prioritize acquisition over construction.

Daniel H. Lesser LWHA

Co-Founder, President & CEO




U.S. Lodging Industry H1 2024 Summary
HOTEL

INVES T MERRES

Hotels now seen as a mainstream investment class.

WHY HOTELS CAN BE A GREAT

ADDITION TO YOUR PORTFOLIO

e Capital originating from Asia, Europe and the Middle East seeking safe-haven markets such as the
U.S. will result in increased cross-border investment opportunities.

* First-time hotel buyers, predominantly comprised of family offices and high net-worth individuals
are increasing.

* Some lodging investors are adjusting their internal rates of return (IRR) downward to consummate

acquisitions.
YT * Higher quality assets, particularly resorts are being pursued by investors, mostly with a long-term
OF RETURN 1; time horizon.

b,

Daniel H. Lesser LWHA

Co-Founder, President & CEO
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S25B hotel CMBS loans are due in 2024.

 Compared to the notion during peak COVID of “lets all play nicely in the sandbox” a.k.a. “kick the
can down the road” future lender credit defaults will be dealt with more aggressively.

 Billions of dollars have been raised to deploy debt and equity into the U.S. lodging sector.

* Long term well capitalized opportunistic investors that bet big, at the right basis, and early in the
cycle acquiring and/or investing in loans, assets, and operating companies will likely reap financial
rewards that generate outsized returns ......particularly contrarian sponsors who acquire large
urban corporate and group meeting/convention hotels at fractions of replacement cost.

* Preferred equity will backstop numerous sponsors unable to secure traditional bank financing.

* Selective distress deals will continue to occur, however compelling opportunities that are “bid up” may not

e N L ! ..
gy IR RO g reflect distressed pricing.
a4y BANKRUPT TR L L
an P& w e

oan I LWHA

Co-Founder, President & CEO
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Travel Will Inject a Record $11 Trillion Into the Global

Economy This Year: Report

Tourism is expected to become a $16 trillion industry by 2034, the World Travel & Tourism Council says. ~ [APRILS, 2024

oan I LWHA

Co-Founder, President & CEO
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