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U.S. Lodging Industry
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Random Thoughts

• Yield sought in secondary and tertiary plus markets

• OTA’s contribute to rising sector distribution costs

• Industry needs to expand reach into home sharing

• Technology allows for enhanced mobile connectivity and smart rooms 

• Local experiences are a top priority for travelers

• Resort fees are not just for resorts anymore

• Expect stricter cancellation policies
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U.S. Lodging Industry Macro Overview
1/1/2009 1/1/2013 1/1/2019

Economy Contracting Expanding 
(Slowly)

Expanding               

Jobs Declining Increasing 
(Slowly)

Increasing              

Consumer Spending Declining Increasing Increasing

Business Spending Declining Increasing         Increasing

Supply Growth Accelerating Muted Stabilized 

Room Night Demand Declining Record Levels Continued 
Record Levels

Supply ▲ 2.6% ▲ 3.2% ▲ 2.0% ▲ 0.6% ▲ 0.5% ▲ 0.7% ▲ 0.9% ▲ 1.1% ▲ 1.6% ▲ 1.8% ▲ 2.0% ▲ 1.9%

Demand ▼ 1.9% ▼ 5.8% ▲ 7.8% ▲ 5.0% ▲ 3.0% ▲ 2.2% ▲ 4.5% ▲ 2.9% ▲ 1.7% ▲ 2.7% ▲ 2.5% ▲ 1.9%

Occupancy ▼ 4.4% ▼ 8.7% ▲ 5.7% ▲ 4.4% ▲ 2.5% ▲ 1.5% ▲ 3.6% ▲ 1.7% ▲ 0.1% ▲ 0.9% ▲ 0.5% ▲ 0.0%

ADR ▲ 2.7% ▼ 8.8% ▼ 0.1% ▲ 3.7% ▲ 4.2% ▲ 3.9% ▲ 4.6% ▲ 4.4% ▲ 3.1% ▲ 2.1% ▲ 2.4% ▲ 2.3%

RevPAR ▼ 1.8% ▼16.7% ▲ 5.5% ▲ 8.2% ▲ 6.8% ▲ 5.4% ▲ 8.3% ▲ 6.3% ▲ 3.2% ▲ 3.0% ▲ 2.9% ▲ 2.3%

Projected 
2019

2017 2018U.S. Hotel 
Performance

2008 2009 2010 2011 20162015201420132012

Source: STR, Inc.


trans vol

						1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014F

				total		10.9		4.3		4.5		4.7		3.2		6.3		14.8		22		32		47		9		2		11.5		16		16		 

				Portfolios		4.6		0.6		1.1		1.2		1.2		2.9		8		10.2		14.3		32.2		3.8		0.2		5.6		4		3.8		8.5		9.8

				Single-assets		6.3		3.7		3.4		3.5		2		3.4		6.8		11.2		16.4		13.5		4.5		1.6		5.7		10.3		10.3		13.5		15.5



total	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014F	Portfolios	

2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014F	1.1000000000000001	1.2	1.2	2.9	8	10.199999999999999	14.3	32.200000000000003	3.8	0.2	5.6	4	3.8	8.5	9.8000000000000007	Single-assets	

2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014F	3.4	3.5	2	3.4	6.8	11.2	16.399999999999999	13.5	4.5	1.6	5.7	10.3	10.3	13.5	15.5	

occ %

						2005		2006		2007		2008		2009		2010		2011		2012		2013		2014P		2015P

				total		63%		63.20%		62.80%		59.80%		54.60%		57.50%		59.90%		61.40%		62.00%		62.70%		63.00%



total	

2005	2006	2007	2008	2009	2010	2011	2012	2013	2014P	2015P	0.63	0.63200000000000001	0.628	0.59799999999999998	0.54600000000000004	0.57499999999999996	0.59899999999999998	0.61399999999999999	0.62	0.627	0.63	U.S. Total Occupancy Percentage

Volume ($B)



revpar07-13

						Luxury		Upper Upscale		Upscale		Upper Midscale		Midscale		Economy

				2007		$213		$113		$84		$62		$44		$31

				2013 Forecast		$219		$114		$89		$65		$42		$30



2007	

Luxury	Upper Upscale	Upscale	Upper Midscale	Midscale	Economy	213	113	84	62	44	31	2013 Forecast	

Luxury	Upper Upscale	Upscale	Upper Midscale	Midscale	Economy	219	114	89	65	42	30	







acq vol

						Jun-10		Jul-10		Aug-10		Sep-10		Oct-10		Nov-10		Dec-10		Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11		Jan-12		Feb-12		Mar-12

				Public REIT acquisition volume		0.15		0.17		0.37		0.49		0.49		0.35		0.19		0.18		0.17		0.58		0.62		0.79		0.55		0.55		0.48		0.3		0.23		0.1		0.2		0.25		0.3		0.21

				Private Equity acquistion volume		0.15		0.08		0.11		0.14		0.21		0.28		0.44		0.41		0.43		0.3		0.37		0.63		0.65		0.64		0.37		0.3		0.7		0.65		0.68		0.2		0.28		0.49

				Other acquisition volume		0.2		0.12		0.11		0.16		0.13		0.22		0.25		0.23		0.2		0.14		0.13		0.18		0.24		0.49		0.65		0.58		0.37		0.23		0.29		0.72		0.27		0.33



Public REIT acquisition volume	40330	40360	40391	40422	40452	40483	40513	40544	40575	40603	40634	40664	40695	40725	40756	40787	40817	40848	40878	40909	40940	40969	0.15	0.17	0.37	0.49	0.49	0.35	0.19	0.18	0.17	0.57999999999999996	0.62	0.79	0.55000000000000004	0.55000000000000004	0.48	0.3	0.23	0.1	0.2	0.25	0.3	0.21	Private Equity acquistion volume	40330	40360	40391	40422	40452	40483	40513	40544	40575	40603	40634	40664	40695	40725	40756	40787	40817	40848	40878	40909	40940	40969	0.15	7.9999999999999988E-2	0.10999999999999999	0.14000000000000001	0.20999999999999996	0.28000000000000003	0.44	0.41	0.42999999999999994	0.30000000000000004	0.37	0.62999999999999989	0.64999999999999991	0.6399999999999999	0.37	0.3	0.70000000000000007	0.65	0.67999999999999994	0.2	0.27999999999999997	0.49	Other acquisition volume	40330	40360	40391	40422	40452	40483	40513	40544	40575	40603	40634	40664	40695	40725	40756	40787	40817	40848	40878	40909	40940	40969	0.19999999999999998	0.12000000000000002	0.10999999999999999	0.16000000000000003	0.13	0.21999999999999997	0.25	0.22999999999999998	0.20000000000000009	0.14000000000000001	0.130	00000000000012	0.18000000000000016	0.24	0.49	0.64999999999999991	0.57999999999999985	0.37	0.22999999999999995	0.28999999999999998	0.72	0.27000000000000007	0.33000000000000007	U.S. acquisition volume by investor type

Three-month moving average ($ Billions)



fs trans

						2004		2005		2006		2007		2008		2009		2010		2011

				Average price		$   165,000		$   180,000		$   235,000		$   205,000		$   170,000		$   85,000		$   190,000		$   195,000

				 



Average price	2004	2005	2006	2007	2008	2009	2010	2011	165000	1800	00	235000	205000	170000	85000	190000	195000	U.S. full-service hotel transactions (single assets only)

Price per key

Average price per key



cmbs del

				 		Average price

				Jun-08		0.2%

				Jul-08		0.2%

				Aug-08		0.2%

				Sep-08		0.2%

				Oct-08		0.4%

				Nov-08		0.6%

				Dec-08		1.0%

				Jan-09		1.2%

				Feb-09		1.8%

				Mar-09		2.0%

				Apr-09		2.1%

				May-09		2.5%

				Jun-09		3.0%

				Jul-09		4.7%

				Aug-09		5.0%

				Sep-09		5.7%

				Oct-09		6.0%

				Nov-09		7.8%

				Dec-09		7.9%

				Jan-10		8.0%

				Feb-10		9.7%

				Mar-10		10.8%

				Apr-10		11.5%

				May-10		12.0%

				Jun-10		12.4%

				Jul-10		13.5%

				Aug-10		13.0%

				Sep-10		13.6%

				Oct-10		13.8%

				Nov-10		14.2%

				Dec-10		14.0%

				Jan-11		13.7%

				Feb-11		12.2%

				Mar-11		12.0%

				Apr-11		13.5%

				May-11		13.3%

				Jun-11		13.0%

				Jul-11		12.0%

				Aug-11		15.0%

				Sep-11		13.0%

				Oct-11		11.0%

				Nov-11		12.0%

				Dec-11		10.5%

				Jan-12		10.2%

				Feb-12		10.0%

				Mar-12		9.7%

				Apr-12		9.1%

				May-12		11.8%

				Jun-12		11.7%

				Jul-12		11.3%

				Aug-12		11.0%

				Sep-12		11.6%



Hotel CMBS loan delinquency rate                                                                     (as % of hotel CMBS loans)

39600	39630	39661	39692	39722	39753	39783	39814	39845	39873	39904	39934	39965	39995	40026	40057	40087	40118	40148	40179	40210	40238	40269	40299	40330	40360	40391	40422	40452	40483	40513	40544	40575	40603	40634	40664	40695	40725	40756	40787	40817	40848	40878	40909	40940	40969	41000	41030	41061	41091	41122	41153	2E-3	2E-3	2E-3	2E-3	4.0000000000000001E-3	6.0000000000000001E-3	0.01	1.2E-2	1.7999999999999999E-2	0.02	2.1000000000000001E-2	2.5000000000000001E-2	0.03	4.7E-2	0.05	5.7000000000000002E-2	0.06	7.8E-2	7.9000000000000001E-2	0.08	9.7000000000000003E-2	0.108	0.115	0.12	0.124	0.13500000000000001	0.13	0.13600000000000001	0.13800000000000001	0.14199999999999999	0.14000000000000001	0.13700000000000001	0.122	0.12	0.13500000000000001	0.13300000000000001	0.13	0.12	0.15	0.13	0.11	0.12	0.105	0.10199999999999999	0.1	9.7000000000000003E-2	9.0999999999999998E-2	0.11799999999999999	0.11700000000000001	0.113	0.11	0.11599999999999999	

cmbs

				2012		2013		2014		2015		2016		2017		2018		2019		2020+						2012		2013		2014		2015		2016		2017		2018		2019		2020+

		Average price		$   21.5		$   4.5		$   2.8		$   10.5		$   14.5		$   14.0		$   1.0		$   0.5		$   2.0				Extended Loans		$   21.5		$   4.5		$   22.0		$   5.0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 																						Current Unpaid Balance		$   - 0		$   - 0		$   2.5		$   10.5		$   14.5		$   14.0		$   1.0		$   0.5		$   2.0



Average price	2012	2013	2014	2015	2016	2017	2018	2019	2020+	21.5	4.5	2.75	10.5	14.5	14	1	0.5	2	Hotel CMBS loan maturities 2012-2020+

Current unpaid balance ($B)

Hypothetical hotel CMBS loan extensions

Current Unpaid Balance	2012	2013	2014	2015	2016	2017	2018	2019	2020+	0	0	2.5	10.5	14.5	14	1	0.5	2	Extended Loans	2012	2013	2014	2015	2016	2017	2018	2019	2020+	21.5	4.5	22	5	0	0	0	0	0	Current unpaid balance ($B)



US Hotel Sales Q

		LW Hospitality Advisors: Select Major 2011 U.S. Hotel Sales Survey

		PROPERTY						LOCATION				NO. OF ROOMS				ESTIMATED SALES PRICE				ESTIMATED PRICE/ROOM				BUYER				SELLER				NOTES				NOTES

		Manchester Grand Hyatt San Diego						San Diego, CA				1,625				$   570,000,000				$   350,769				Host Hotels & Resorts				Manchester Financial Group				Hotel closed at time of sale		1		Ground Leashold with San Diego Unified Port District

		New York Palace Hotel						New York, NY				899				$   400,000,000				$   444,939				Northwood Investors LLC				Brunei Investment Agency						2

		Radisson Lexington Hotel						New York, NY				712				$   335,000,000				$   470,506				DiamondRock Hospitality				JV Blackstone Group, Goldman Sachs, Highgate Holdings						3		deal represents 16X forecast 2011 EBITDA, 13.5X forecast 2012 EBITDA and 10X peak EBITDA

		Doubletree Metropolitan Hotel						New York, NY				755				$   335,000,000				$   443,709				RLJ Development LLC				JV Highgate Holdings/Whitehall Goldman Sachs/Rockwood Capital LLC						4

		YOTEL New York						New York, NY				669				$   315,000,000				$   470,852				JV IFA Hotels and Resorts, Kuwait Real Estate Co. & United Investments Portugal				Related Company						5

		New York Helmsley Hotel						New York, NY				775				$   313,300,000				$   404,258				Host Hotels & Resorts				Helmsley Enterprises, Inc.						6

		Paramount Hotel						New York, NY				597				$   275,000,000				$   460,637				RFR Holding				JV Walton Street Capital & Highgate Holdings						7

		Jumer's Casino & Hotel						Rock Island, IL				205				$   180,000,000				$   878,049				Delaware North Companies				Jumer Family						8

		Mondrian Los Angeles						West Hollywood, CA				237				$   137,000,000				$   578,059				Pebblebrook Hotel Trust				Morgans Hotel Group Co						9		2010 occ 71%, adr $257, forward 12 mo cap rate 5.6% to 6.1%, 20%-25% discount to replacement cost

		San Juan Marriott Resort & Stellaris Casino						San Juan, Puerto Rico				525				$   133,000,000				$   253,333				Rockwood Capital				American International Group						10		deal traded at a cap rate of 4% and the seller provided $90 million in seller financing, putting the LTV of the deal at about 70%.

		Royal Palm Hotel						Miami Beach, FL				409				$   130,000,000				$   317,848				KSL Capital Partners				Sunstone Hotel Investors						11

		W Chicago - City Center						Chicago, IL				368				$   128,800,000				$   350,000				Chesapeake Lodging Trust				Starwood Hotels & Resorts Worldwide						12

		Hilton Alexandria Mark Center						Alexandria, VA				496				$   121,000,000				$   243,952				Crow Holdings Realty Partners V LP				Amstar						13

		Intercontinental Montelucia Resort & Spa						Scottsdale, AZ				293				$   115,000,000				$   392,491				KSL Capital Partners				Eurohypo AG						14

		Four Points by Sheraton Midtown Times Square						New York, NY				244				$   112,000,000				$   459,016				Gehr Group				N/A						15

		Westin Gaslamp Quarter						San Diego, CA				450				$   110,000,000				$   244,444				Pebblebrook Hotel Trust				Starwood CMBSI LLC						16		2010 occ 72%, adr $157, forward 12 mo cap rate 5.9% to 6.4%, 25%-30% discount to replacement cost

		Bacara Resort & Spa						Santa Barbara, CA				360				$   104,000,000				$   288,889				JV Ohana Real Estate Investors & Rockpoint Group, LLC				ADCO						17

		Cheeca Lodge & Spa						Islamorada, FL				214				$   102,000,000				$   476,636				Northwood Investors				N/A						18

		St. Regis Washington DC						Washington DC				182				$   100,000,000				$   549,451				Westbrook Partners				Barclays Capital						19		Property previously sold in 2007 for $170 million to Claret Capital

		JW Marriott San Francisco Union Square						San Francisco, CA				337				$   96,000,000				$   284,866				Thayer Lodging Group				Ashford Hospitality Trust						20		T 12 Cap Rate 3.7%; Ground Leasehold with 70 years remaining

		JW Marriott New Orleans						New Orleans, LA				494				$   93,800,000				$   189,879				Sunstone Hotel Investors				JV Clearview Hotel Capital/Starr International USA Investments LLC						21		Hotel previously purchased by Clearview Hotel Capital from Ashford Financial for $67.5 million in January 2008

		Westin Pasadena						Pasadena, CA				350				$   92,000,000				$   262,857				HEI Hotels & Resorts				MPG Office Trust, Inc.						22

		Sheraton Universal Hotel						Universal City, CA				451				$   90,000,000				$   199,557				Shenzhen New World Group				Lowe Enterprises						23

		W Boston Hotel						Boston, MA				235				$   89,500,000				$   380,851				Pebblebrook Hotel Trust				Sawyer Enterprises						24		2010 occ 87%, adr $185, forward 12 mo cap rate 5.0% to 5.6%, 25% discount to replacement cost

		Argonaut Hotel						San Francisco, CA				252				$   84,000,000				$   333,333				Pebblebrook Hotel Trust				N/A						25

		Algonquin Hotel						New York, NY				174				$   82,000,000				$   471,264				Cornerstone Real Estate Advisors				HEI Hotels & Resorts						26

		Viceroy Santa Monica						Santa Monica, CA				162				$   80,100,000				$   494,444				LaSalle Hotel Properties				Kor Group						27		Ground leasehold with City of Santa Monica expires 2065

		Hotel Chelsea						New York, NY				250				$   80,000,000				$   320,000				Chetrit Group				N/A						28

		JW Marriott Denver at Cherry Creek						Denver, CO				196				$   72,600,000				$   370,408				DiamondRock Hospitality				Sage Hospitality Resources						29

		Napa Valley Marriott Hotel and Spa 						Napa, CA				275				$   72,000,000				$   261,818				Inland American Lodging Group, Inc				Lighthouse Lodging Group						30

		San Diego Marriott La Jolla						La Jolla, CA				360				$   71,000,000				$   197,222				HEI Hotels & Resorts				Cornerstone Real Estate Advisors						31

		Red Lion Hotel On Fifth Avenue						Seattle, WA				297				$   71,000,000				$   239,057				Lowe Enterprises				Red Lion Hotels Corp. 						32

		Fairmont Dallas						Dallas, TX				545				$   69,000,000				$   126,606				Inland American Lodging Group Inc				Pacific Coast Capital						33

		Courtyard Washington Capitol Hill/Navy Yard						Washington DC				204				$   68,000,000				$   333,333				Chesapeake Lodging Trust				N/A						34

		Continental Oceanfront South Beach Hotel,						Miami Beach, FL				251				$   61,000,000				$   243,028				JV Cube Capital & InSite Group				N/A						35

		Hilton Garden Inn Courthouse Plaza						Arlington, VA				189				$   60,000,000				$   317,460				CP-IPERS Arlington Hotel LLC				Courthouse Hotel Properties						36

		Hilton Garden Inn Denver Downtown 						Denver, CO				221				$   58,500,000				$   264,706				Apple REIT Ten				Stonebridge Companies						37

		W San Diego						San Diego, CA				258				$   56,000,000				$   217,054				Rockpoint Group				TOP 24-W Hotel San Diego SPE LLC						38

		Hotel Indigo San Diego						San Diego, CA				210				$   55,500,000				$   264,286				Chesapeake Lodging Trust 				InterContinental Hotels Group						39

		Homewood Suites Seattle Convention Center 						Seattle, WA				195				$   53,000,000				$   271,795				Chesapeake Lodging Trust 				N/A						40

		Best Western Tuscan Inn at Fishman’s Wharf						San Francisco, CA				221				$   52,500,000				$   237,557				Walnut Hill Group				Abacus Lodging Investors LLC						41		Hotel previously purchased by Abacus Lodging Investors LLC in mid 2010 for $34 million

		Hotel Monaco Seattle						Seattle, WA				189				$   51,200,000				$   270,899				Pebblebrook Hotel Trust				JV AEW Capital Management & Stonebridge Companies 						42		2010 occ 81%, adr $147, forward 12 mo cap rate 4.5% to 65.0%, 30%-35% discount to replacement cost

		Se San Diego						San Diego, CA				161				$   49,000,000				$   304,348				Kimpton Hotels & Restaurants				5th Avenue Partners						43

		Capitol Hill Suites						Washington DC				152				$   47,500,000				$   312,500				Hersha Hospitality Trust				AEW Capital Management						44

		Courtyard Los Angeles West Side						Culver City, CA				260				$   47,500,000				$   182,692				Hersha Hospitality				Force-Oakleaf LP						45		Forward Cap Rate 7.3%

		Courtyard Denver Downtown						Denver, CO				177				$   46,000,000				$   259,887				DiamondRock Hospitality				Sage Hospitality Resources						46

		Renaissance Hotel Downtown						Pittsburgh, PA				291				$   45,400,000				$   156,014				RLJ Development LLC				Sage Hospitality Resources						47		sale includes 23 unsold condominium units and attached House of Blues

		Holiday Inn Express Fifth Avenue						New York, NY				125				$   43,870,000				$   350,960				Walnut Hill Group				Magna Hospitality Group						48

		Hotel Adagio 						San Francisco, CA				171				$   42,250,000				$   247,076				Chesapeake Lodging Trust				Joie De Vivre Hospitality						49

		Residence Inn Los Angeles LAX/Manhattan Beach						Manhattan Beach, CA				176				$   40,000,000				$   227,273				Investcorp Real Estate				N/A						50

		Hilton Dallas/Park Cities						Dallas, TX				224				$   40,000,000				$   178,571				Apple Nine Hospitality Ownership Inc				RM Crowe						51		anticipated first year cap rate of 8.3% 

		Trump Marina Casino & Hotel						Atlantic City, NJ				728				$   38,000,000				$   52,198				Landry's Inc.				Trump Entertainment Resorts Inc.						52		Landry’s will spend nearly $100 million in acquiring and renovating the property.

		Holiday Inn Express Hotel New York City - Wall Street						New York, NY				112				$   36,700,000				$   327,679				Hersha Hospitality				Metro Six LLC (McSam Hotel Group)						53

		Ocean House Hotel						Westerly, RI				49				$   36,600,000				$   746,939				Ocean House Hotel Partners LLC				Bluff Ave LLC						54

		Viceroy Miami						Miami , FL				148				$   36,500,000				$   246,622				Pebblebrook Hotel Trust				N/A						55		2010 occ 68%, adr $183, forward 12 mo cap rate 5.1% to 6.0%, 50% discount to replacement cost

		Hilton Rye Town						Rye Brook, NY				447				$   35,500,000				$   79,418				Lodging Capital Partners LLC				Ashford Hospitality Trust						56

		Xona Resort Suites Scottsdale						Scottsdale, AZ				431				$   34,000,000				$   78,886				Sunstone U.S. Opportunity (No. 3) Realty Trust				N/A						57

		Hotel Monaco Baltimore						Baltimore, MD				202				$   33,000,000				$   163,366				Kimpton Hotels & Restaurants				Baltimore & Charles Associates						58

		Huntington Hilton						Huntington, NY				304				$   32,000,000				$   105,263				JV Dow Hotel Co. & Prudential Insurance Company				MassMutual				Hotel closed at time of sale		59

		Holiday Inn Hotel & Suites Anaheim 						Anaheim, CA				255				$   26,250,000				$   102,941				Urban Commons Anaheim 				Anaheim Resort Hotel 						60

		Sheraton Keauhou Bay Resort and Spa						Kailua-Kona, HI				521				$   26,200,000				$   50,288				Kona Surf Partners LLC (Avenue Capital Management II L.P.)				JV Arlen Capital LLC & Brickman Associates						61

		Charleston Marriott Town Center						Charleston, WV				352				$   25,500,000				$   72,443				Inland American Lodging Group, Inc				Forest City Enterprises Inc.						62

		Residence Inn Midtown Atlanta						Atlanta, GA				160				$   25,250,000				$   157,813				Noble Investment Group				Windsor Capital Group Inc.						63

		Grand Bay Hotel1						Miami, FL				177				$   24,000,000				$   135,593				Terra Grove Communities				Novacaixagalicia						64

		Wyndham Hotel Pittsburgh-University Place						Pittsburgh, PA				198				$   20,750,000				$   104,798				RLJ Development LLC				N/A						65

		Hampton Inn Houston - Near The Galleria						Houston, TX				176				$   20,300,000				$   115,341				RLJ Lodging Trust				Ashford Hospitality Trust						66		8.3% cap rate on 2010 NOI

		Sheraton Bloomington Hotel						Minneapolis, MN				564				$   20,000,000				$   35,461				Platinum Equity				LaSalle Hotel Properties						67

		Hyatt on Capital Square 						Columbus, OH				400				$   19,500,000				$   48,750				Driftwood Hospitality Management				Hertz Columbus Two						68		The Hyatt on Capitol Square, built in the 1980s, was put up for sale early this year after the lender was awarded a judgment totaling $41.5 million plus fees, expenses and interest against owner Hertz Investment Group of Santa Monica. It was sold to Driftwood this summer for $19.5 million, $10.5 million less than Hertz paid for it in September 2007.

		Embassy Suites Phoenix-Tempe						Tempe, AZ				224				$   19,000,000				$   84,821				JV O'Neill Hotels & Resorts Ltd & Sunstone Realty Advisors				FelCor Lodging Trust						69

		Lotus at Diamond Head						Honolulu, HI				51				$   18,500,000				$   362,745				N2885 LLC (JV Nobuka USA Inc. & Katsuhiro Kinoshita)				Unity House Inc.						70

		Embassy Suites Chicago-North Shore/Deerfield						Deerfield, IL				237				$   18,000,000				$   75,949				JV Montclair Hotel Investors & Oaktree Capital Management 				C-III Asset Management LLC 						71

		Fairfield Inn & Suites						South Bend, IN				119				$   17,500,000				$   147,059				Apple REIT Ten				KRG/White LS Hotel 						72

		Hotel Theodore						Scottsdale, AZ				189				$   16,250,000				$   85,979				Sydell Scottsdale LLC (Yucaipa Companies, LLC)				Wells Fargo Bank NA						73

		Golden Gate Inn2						Brooklyn, NY				150				$   15,500,000				$   103,333				Brooklyn Amity School				Krishna Management						74

		Delaware Park Hotel & Suites3						New Castle, DE				191				$   15,000,000				$   78,534				Hersha Hospitality Trust				N/A						75

		Continental Bayside Hotel						Miami, FL				243				$   13,500,000				$   55,556				JV Insite Group & Carlyle Group				RFR Holding Corporation						76

		Hotel New Orleans 						New Orleans, LA				170				$   12,475,000				$   73,382				HRI Properties and Interwest Capital Corporation				Hotel New Orleans Partnership in Commendam						77

		Courtyard by Marriott 		El Paso, TX 		87		El Paso, TX 		142529		87		N/A		$   12,400,000				$   142,529				Summit Hotel Properties, LLC				N/A						78

		DoubleTree by Hilton						Wilmington, DE				217				$   12,000,000				$   55,300				JV Driftwood Hospitality Management LLC & AGRE U.S. Real Estate Fund, LP				Credit Union Liquidity Services						79

		Park Manor Suites						San Diego, CA				82				$   11,500,000				$   140,244				Inn at the Park, LLC				Gentry Associates, LLC						80

		Pelican Inn & Suites						Cambria, CA				48				$   10,250,000				$   213,542				Pacifica Hotel Company/Invest West				Moonstone Hotel Properties						81

		Crowne Plaza Boston North Shore & CoCo Key Water Resort						Danvers, MA				366				$   10,100,000				$   27,596				Lightstone Group				JV Sage Hospitality Resources/Wave Development/Hexagon Investments						82

		Crowne Plaza Hotel Cleveland City Centre						Cleveland, OH				470				$   10,000,000				$   21,277				JV Sage Hospitality Inc. & Optima Management Co.				Lehman Brothers Holdings Inc.						83

		Hampton Inn Jacksonville I-95 Central						Jacksonville, FL				118				$   10,000,000				$   84,746				N/A				Ashford Hospitality Trust						84



												26254				$   6,788,345,000		$   - 0		$   258,564

		Source: LW Hospitality Advisors (LWHA) has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.



		Notes:

		1 Hotel Closed At Time Of Sale

		2 Hotel Was Never Opened 

		3 Hotel Was Purchased For Conversion To A School
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																																																						Quarter		Total Trades		Total Rooms		Average Size Property		Total $ Volume		Average Size Deal		$ Volume Per Room

																																																						Q1 2011		36		14,368		399		$2,767,520,000		$76,875,556		$192,617

																																																						YTD Q2 2011				26,254				$6,788,345,000				$258,564



																																																						Q2 2011		42		12,828		305		$3,649,400,000		$86,890,476		$284,487



																																																						Q3 2011		21		4,538		216		$812,175,000		$38,675,000		$178,972



																																																						Q4 2011		31		9,072		293		$1,632,439,000		$52,659,323		$179,943



																																																						Q1 2012		26		7,271		280		$1,871,050,000		$71,963,462		$257,330



																																																						Q2 2012		27		5,401		200		$1,080,400,000		$40,014,815		$200,037



																																																						Q3 2012		28		7,464		267		$1,739,635,000		$62,129,821		$233,070



																																																						Q4 2012		26		6,572		253		$1,783,850,000		$68,609,615		$271,432



																																																						Q1 2013		26		7,389		284		$1,885,240,000		$72,509,231		$255,141



																																																						Q2 2013		38		10,927		288		$2,647,740,000		$69,677,368		$242,312



																																																						Q3 2013		38		11,330		298		$3,341,600,000		$87,936,842		$294,934



																																																						Q4 2013		51		15,304		300		$3,019,560,000		$59,207,059		$197,305



																																																						Q1 2014		31		8,071		260		$2,498,105,000		$80,584,032		$309,516

																																																 

																																																						Q2 2014		42		12,835		306		$4,548,990,500		$108,309,298		$354,421



																																																						Q3 2014		42		11,006		262		$3,863,050,000		$91,977,381		$350,995



																																																						Q4 2014		37		12,919		349		$4,892,700,000		$132,235,135		$378,721



																																																						Source: LW Hospitality Advisors (LWHA) has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.





																																																												Daniel H. Lesser 

																																																												President & CEO

																																																												LW Hospitality Advisors

																																																												570 Seventh Avenue Suite 805

																																																												New York, NY 10018

																																																												United States of America

																																																												T 212.300.6684 

																																																												daniel.lesser@lwhadvisors.com

																																																												www.lwhospitalityadvisors.com
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top sales

		Qtr.		Property		Location				No. of Rooms		Estimated Sales Price		Estimated Price/Room		Buyer		Seller



		Q4		Waldorf Astoria New York		New York		NY		1413		$1,950,000,000		$1,380,042		Anbang Insurance Group 		Hilton Worldwide

		Q2		Cosmopolitan of Las Vegas6		Las Vegas		NV		2995		$1,730,000,000		$577,629		Blackstone Real Estate Partners VII 		Nevada Property 1 LLC (Deutsche Bank AG)				total price

		Q3		Westin Diplomat Resort & Spa 3		Hollywood		FL		998		$535,000,000		$536,072		Thayer Lodging Group		United Association

		Q4		Manhattan at Times Square Hotel 		New York		NY		689		$530,000,000		$769,231		Al Rayyan Tourism and Investment Company		JV Rockpoint Group & Highgate Hotels LP

		Q3		Park Hyatt New York		New York		NY		210		$390,000,000		$1,857,143		Hyatt Hotels Corp.		Extell Development Corp.

		Q2		Wailea Beach Marriott Resort & Spa 		Wailea - Maui		HI		544		$325,700,000		$598,713		Sunstone Hotel Investors Inc. 		Blackstone Real Estate Partners IV

		Q2		St. Regis Monarch Beach		Dana Point		CA		400		$320,000,000		$800,000		KSL Capital Partners, LLC 		Washington Holdings

		Q3		Kahala Hotel & Resort 		Honolulu		HI		338		$300,000,000		$887,574		Resorttrust Inc.		Kahala Investors LLC

		Q4		New York Marriott East Side		New York		NY		655		$290,000,000		$442,748		Ashkenazy Acquisitions		Prime Property Fund / Morgan Stanley

		Q1		Novotel New York Times Square		New York		NY		480		$273,600,000		$570,000		Millennium & Copthorne Hotels		JV Apollo Global Management LLC & Chartres Lodging Group

		Source: LW Hospitality Advisors has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.

		1Transaction includes beachfront parcels and open parcels adjacent from the hotel for $55 million and the Westin Diplomat Golf & Tennis Club in Hallandale Beach for $20 million resulting in a net price of $460 million for the 998 room hotel.





top sales rms

		Qtr.		Property		Location				No. of Rooms		Estimated Sales Price		Estimated Price/Room		Buyer		Seller



		Q2		Cosmopolitan of Las Vegas6		Las Vegas		NV		2995		$1,730,000,000		$577,629		Blackstone Real Estate Partners VII 		Nevada Property 1 LLC (Deutsche Bank AG)

		Q4		Waldorf Astoria New York		New York		NY		1413		$1,950,000,000		$1,380,042		Anbang Insurance Group 		Hilton Worldwide				most rooms

		Q4		Showboat Casino and Hotel 5		Atlantic City		NJ		1331		$18,000,000		$13,524		Richard Stockton College		Caesars Entertainment Corp

		Q4		Los Angeles Airport Marriott		Los Angeles 		CA		1004		$160,000,000		$159,363		N/A		DiamondRock Hospitality Company

		Q3		Westin Diplomat Resort & Spa 3		Hollywood		FL		998		$535,000,000		$536,072		Thayer Lodging Group		United Association

		Q1		Hyatt Regency Riverfront Jacksonville 		Jacksonville 		FL		963		$53,000,000		$55,036		Fortress Investment Group 		CW Capital Asset Management 

		Q4		Nickelodeon Suites Resort		Orlando		FL		777		$41,000,000		$52,767		Urban Commons LLC		Family Suites Real Estate LLC

		Q4		Tampa Marriott Waterside Hotel and Marina		Tampa		FL		719		$150,000,000		$208,623		Strategic Property Partners		Host Hotels & Resorts

		Q4		Manhattan at Times Square Hotel 		New York		NY		689		$530,000,000		$769,231		Al Rayyan Tourism and Investment Company		JV Rockpoint Group & Highgate Hotels LP

		Q4		New York Marriott East Side		New York		NY		655		$290,000,000		$442,748		Ashkenazy Acquisitions		Prime Property Fund / Morgan Stanley

		Source: LW Hospitality Advisors has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.

		1Property closed and not operating at time of transaction

		2Transaction includes beachfront parcels and open parcels adjacent from the hotel for $55 million and the Westin Diplomat Golf & Tennis Club in Hallandale Beach for $20 million resulting in a net price of $460 million for the 998 room hotel.





top sales $pr

		Qtr.		Property		Location				No. of Rooms		Estimated Sales Price		Estimated Price/Room		Buyer		Seller



		Q3		Park Hyatt New York		New York		NY		210		$390,000,000		$1,857,143		Hyatt Hotels Corp.		Extell Development Corp.

		Q4		Waldorf Astoria New York		New York		NY		1413		$1,950,000,000		$1,380,042		Anbang Insurance Group 		Hilton Worldwide

		Q1		St. Regis Bal Harbour Resort		Bal Harbour 		FL		210		$213,000,000		$1,014,286		Al Rayyan Tourism Investment Co.		Starwood Hotels & Resorts Worldwide, Inc. 				price per room

		Q3		Kahala Hotel & Resort 		Honolulu		HI		338		$300,000,000		$887,574		Resorttrust Inc.		Kahala Investors LLC

		Q2		St. Regis Monarch Beach		Dana Point		CA		400		$320,000,000		$800,000		KSL Capital Partners, LLC 		Washington Holdings

		Q4		Manhattan at Times Square Hotel 		New York		NY		689		$530,000,000		$769,231		Al Rayyan Tourism and Investment Company		JV Rockpoint Group & Highgate Hotels LP

		Q2		Mondrian Soho		New York		NY		270		$205,000,000		$759,259		JV Sapir Organization & Buddha-Bar Hotels & Resorts		Deutsche Bank AG

		Q4		Setai Miami Beach		Miami Beach		FL		120		$90,000,000		$750,000		Nakash Holdings		Lehman Brothers Holdings

		Q2		Carneros Inn 		Napa		CA		86		$60,000,000		$697,674		Flynn Properties Inc. 		PlumpJack Group

		Q3		Sofitel New York		New York		NY		398		$273,000,000		$685,930		Keck Seng Investments		West 44th Street OwnerCo.

		Source: LW Hospitality Advisors has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.

		 





most # sales city

		Location				No. of Sales		No. of Rooms		Estimated Sales Price		Estimated Price/Room



		New York		NY		18		6,706		$5,042,700,000		$11,497,438

		Las Vegas		NV		1		2,995		$1,730,000,000		$577,629

		Honolulu		HI		4		1,528		$602,500,000		$1,605,560

		Atlantic City		NJ		1		1,331		$18,000,000		$13,524

		San Francisco		CA		6		1,314		$548,000,000		$2,527,758

		Source: LW Hospitality Advisors has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.





								13,874

		2012



		Location				No. of Sales		No. of Rooms		Estimated Sales Price		Estimated Price/Room



		New York		NY		15		4,556		$2,108,900,000		$462,884

		Chicago		IL		6		2,208		$460,350,000		$208,492

		San Francisco		CA		6		1,233		$346,500,000		$281,022

		San Diego		CA		4		1,314		$284,000,000		$216,134

		Portland		OR		3		999		$150,500,000		$150,651

		Source: LW Hospitality Advisors has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.





most $$$ sales city

		Location				No. of Sales		No. of Rooms		Estimated Sales Price		Estimated Price/Room

																		YTD q3 2013

		New York		NY		18		6,706		$5,042,700,000		$11,497,438

		Las Vegas		NV		1		2,995		$1,730,000,000		$577,629

		San Francisco		CA		6		1,528		$602,500,000		$1,605,560

		Honolulu		HI		4		1,314		$548,000,000		$2,527,758

		Hollywood		FL		2		1,112		$545,000,000		$623,791

		Source: LW Hospitality Advisors has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.





								13,655

		2012



		Location				No. of Sales		No. of Rooms		Estimated Sales Price		Estimated Price/Room



		New York		NY		15		4,556		$2,108,900,000		$462,884

		Chicago		IL		6		2,208		$460,350,000		$208,492

		San Francisco		CA		6		1,233		$346,500,000		$281,022

		San Diego		CA		4		1,314		$284,000,000		$216,134

		Portland		OR		3		999		$150,500,000		$150,651

		Source: LW Hospitality Advisors has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.





most sales buy

		Buyer		No. of Sales		No. of Rooms		Estimated Sales Price		Estimated Price/Room



		Pebblebrook Hotel Trust		5		803		$276,000,000		$343,711

		RLJ Lodging Trust		4		969		$247,200,000		$255,108

		Chesapeake Lodging Trust		3		1,171		$234,000,000		$199,829						Pebblebrook Hotel Trust		4		607		$   218,000,000		$   1,285,054

		LaSalle Hotel Properties		3		1,389		$616,900,000		$444,132						N/A		3		928		$   90,385,000		$   328,175

		Rockbridge 		3		725		$103,500,000		$142,759						RLJ Lodging Trust		3		694		$   182,700,000		$   833,214

		Source: LW Hospitality Advisors has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.														Rockbridge 		3		725		$   103,500,000		$   593,246

																Summit Hotel Properties, Inc.		3		311		$   42,750,000		$   416,659

																Chesapeake Lodging Trust		2		949		$   188,000,000		$   386,830

																Hersha Hospitality Trust		2		191		$   42,100,000		$   442,815

																Inland American Lodging Group		2		880		$   130,600,000		$   273,562

																LaSalle Hotel Properties		2		1269		$   540,000,000		$   853,451

																Noble Investment Group		2		406		$   43,500,000		$   211,677

																Sunstone Hotel Investors Inc		2		774		$   180,150,000		$   468,993

																Urban Common		2		444		$   51,000,000		$   229,730





most sales sell

		Seller		No. of Sales		No. of Rooms		Estimated Sales Price		Estimated Price/Room



		Starwood Hotels & Resorts Worldwide, Inc.		3		1,053		$266,500,000		$253,086

		Clearwest VII Seattle Owner LLC		2		241		$63,000,000		$261,411						Starwood Hotels & Resorts Worldwide, Inc.		3		1053		266500000		783167.452702336

		HEI Hotels and Resorts		2		497		$110,500,000		$222,334						Clearwest VII Seattle Owner LLC		2		241		63000000		522780.534877309

		JV 1000 H Street, LLC & 1000 H Street Trust		1		888		$400,000,000		$450,450						FelCor Lodging Trust 		2		444		51000000		229729.72972973

		Highgate Holdings		1		934		$396,200,000		$424,197						JV 1000 H Street, LLC & 1000 H Street Trust		1		888		400000000		450450.45045045

		Source: LW Hospitality Advisors has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.														Highgate Holdings		1		934		396200000		424197.002141328





















wacc 1

				2005		Early 2006		Late 2006		Early 2007 (Peak)		Late 2007		Mid 2008		Late 2008		Late 2009		Late 2010		Mid 2011		Late 2012		Late 2013		Late 2014



		DEBT

		Debt To Value		60%		70%		75%		80%		75%		65%		55%		55%		65%		65%		65%		70%		70%

		Interest Rate		6.00%		6.50%		6.20%		5.75%		6.50%		7.10%		8.00%		8.00%		6.50%		5.50%		5.25%		5.00%		4.65%

		Amortization		25		30		I/O		I/O		30		25		25		25		25		25		25		25		27

		Debt Constant		7.73%		7.58%		6.20%		5.75%		7.58%		8.56%		9.26%		9.26%		8.10%		7.37%		7.19%		7.02%		6.51%



		EQUITY

		Equity To Value		40%		30%		25%		20%		25%		35%		45%		45%		35%		35%		35%		30%		30%

		Equity Dividend		10.00%		10.00%		9.00%		8.00%		9.00%		10.00%		11.00%		11.00%		9.00%		8.00%		8.00%		7.00%		7.00%



		Weighted Average Cost Of Capital (WACC)		8.64%		8.31%		6.90%		6.20%		7.94%		9.06%		10.04%		10.04%		8.42%		7.59%		7.47%		7.01%		6.66%



		Implied Value of $1,000 NOI		$11,575		$12,035		$14,493		$16,129		$12,597		$11,034		$9,956		$9,956		$11,881		$13,175		$13,379		$14,264		$15,023



		% Change WACC From Previous Period		N/A		-3.80%		-17.00%		-10.10%		28.00%		14.20%		10.80%		0.00%		-16.20%		-9.82%		-1.53%		-6.20%		-5.10%

		% Change WACC From 2005		N/A		N/A		-20.10%		-28.20%		-8.10%		4.90%		16.30%		16.30%		-2.60%		-12.14%		-13.48%		-18.85%		-22.90%

		% Change WACC From Peak		N/A		N/A		N/A		N/A		28.00%		46.20%		62.00%		62.00%		35.80%		22.42%		20.55%		13.07%		7.40%



		% Change Value From Previous Period		N/A		4.00%		20.40%		11.30%		-21.90%		-12.40%		-9.80%		0.00%		19.30%		10.89%		1.55%		6.61%		5.30%

		% Change Value From 2005		N/A		N/A		25.20%		39.30%		8.80%		-4.70%		-14.00%		-14.00%		2.60%		13.82%		15.58%		23.23%		29.80%

		% Change Value From Peak		N/A		N/A		N/A		N/A		-21.90%		-31.60%		-38.30%		-38.30%		-26.30%		-18.31%		-17.05%		-11.56%		-6.90%





wacc 2

				2005 8.64%		Early 2006 8.31%		Late 2006 6.90%		Early 2007 (Peak) 6.20%		Late 2007 7.94%		Mid 2008 9.06%		Late 2008 10.04%		Late 2009 10.04%		Late 2010 8.42%		Mid 2011 7.59%		Late 2012 7.47%		Late 2013 7.01%		Late 2014 6.66%

		25.00%		$14,469		$15,043		$18,116		$20,161		$15,746		$13,793		$12,445		$12,445		$14,852		$16,469		$16,724		$17,830		$18,779

		20.00%		$13,891		$14,442		$17,391		$19,355		$15,116		$13,241		$11,947		$11,947		$14,258		$15,811		$16,055		$17,117		$18,028

		15.00%		$13,312		$13,840		$166,678		$18,548		$14,486		$12,689		$11,450		$11,450		$13,663		$15,152		$15,386		$16,404		$17,277

		10.00%		$12,733		$13,238		$15,942		$17,742		$13,856		$12,138		$10,952		$10,952		$13,069		$14,493		$14,717		$15,691		$16,525

		5.00%		$12,154		$12,636		$15,217		$16,935		$13,226		$11,586		$10,454		$10,454		$12,475		$13,834		$14,048		$14,977		$15,774

		0.00%		$1,575		$12,035		$14,493		$16,129		$12,597		$11,034		$9,956		$9,956		$11,881		$13,175		$13,379		$14,264		$15,023

		-5.00%		$10,997		$11,433		$13,768		$15,323		$11,967		$10,482		$9,458		$9,458		$11,287		$12,517		$12,711		$13,551		$14,272

		-10.00%		$10,418		$10,831		$13,043		$14,516		$11,337		$9,931		$8,961		$8,961		$10,693		$11,858		$12,042		$12,838		$13,521

		-15.00%		$9,839		$10,229		$12,319		$13,710		$10,707		$9,379		$8,463		$8,463		$10,099		$11,199		$11,373		$12,125		$12,770

		-20.00%		$9,260		$9,628		$11,594		$12,903		$10,077		$8,827		$7,965		$7,965		$9,505		$10,540		$10,704		$11,411		$12,018

		-25.00%		$8,682		$9,026		$10,870		$12,097		$9,447		$8,276		$7,467		$7,467		$8,911		$9,882		$10,035		$10,698		$11,267

																								Late 2012		Late 2013

																								7.47%		7.01%





wacc 3

				Early 2007 (Peak) 6.20%		Late 2007 7.94%		Mid 2008 9.06%		Late 2008 10.04%		Late 2009 10.04%		Late 2010 8.42%		Mid 2011 7.59%		Late 2012 7.47%		Late 2013 7.01%		Late 2014 6.66%

		25.00%		25.00%		-2.40%		-14.50%		-22.80%		-22.80%		-7.90%		2.11%		3.69%		10.55%		16.40%

		20.00%		20.00%		-6.30%		-17.90%		-25.90%		-25.90%		-11.60%		-1.97%		-0.46%		6.13%		11.80%

		15.00%		15.00%		-10.20%		-21.30%		-29.00%		-29.00%		-15.30%		-6.06%		-4.60%		1.70%		7.10%

		10.00%		10.00%		-14.10%		-24.70%		-32.10%		-32.10%		-19.00%		-10.14%		-8.75%		-2.72%		2.50%

		5.00%		5.00%		-18.00%		-28.20%		-35.20%		-35.20%		-22.70%		-14.23%		-12.90%		-7.14%		-2.20%

		0.00%		0.00%		-21.90%		-31.60%		-38.30%		-38.30%		-26.30%		-18.31%		-17.05%		-11.56%		-6.90%

		-5.00%		-5.00%		-25.80%		-35.00%		-41.40%		-41.40%		-30.00%		-22.40%		-21.19%		-15.98%		-11.50%

		-10.00%		-10.00%		-29.70%		-38.40%		-44.40%		-44.40%		-33.70%		-26.48%		-25.34%		-20.41%		-16.20%

		-15.00%		-15.00%		-33.60%		-41.80%		-47.50%		-47.50%		-37.40%		-30.57%		-29.49%		-24.83%		-20.80%

		-20.00%		-20.00%		-37.50%		-45.30%		-50.60%		-50.60%		-41.10%		-34.65%		-33.64%		-29.25%		-25.50%

		-25.00%		-25.00%		-41.40%		-48.70%		-53.70%		53.70%		-44.80%		-38.73%		-37.79%		-33.67%		-30.10%

																		Late 2012		Late 2013

																		7.47%		7.01%





sup dem

		 		Supply		Demand

		1990		3.8%		5.0%

		1991		3.8%		2.0%

		1992		1.2%		-0.9%

		1993		1.0%		2.0%

		1994		0.7%		1.8%

		1995		1.1%		3.2%

		1996		1.5%		2.0%

		1997		2.7%		2.0%

		1998		3.8%		2.5%

		1999		3.8%		2.5%

		2000		3.7%		2.8%

		2001		2.8%		4.0%

		2002		2.0%		-4.6%

		2003		1.3%		1.1%

		2004		1.1%		1.2%

		2005		0.5%		3.2%

		2006		-0.2%		2.5%

		2007		0.3%		0.3%

		2008		1.1%		1.1%

		2009		3.0%		-2.5%

		2010		3.1%		-4.9%

		2011		1.2%		7.8%

		2012		0.5%		5.0%





Supply	1990	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	200	9	2010	2011	2012	3.7499999999999999E-2	3.7499999999999999E-2	1.2E-2	0.01	7.0000000000000001E-3	1.0999999999999999E-2	1.4999999999999999E-2	2.7E-2	3.7999999999999999E-2	3.7999999999999999E-2	3.6999999999999998E-2	2.8000000000000001E-2	0.02	1.2999999999999999E-2	1.0999999999999999E-2	5.0000000000000001E-3	-2E-3	3.0000000000000001E-3	1.0999999999999999E-2	0.03	3.1E-2	1.2E-2	5.0000000000000001E-3	Demand	1990	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	0.05	0.02	-8.9999999999999993E-3	0.02	1.7999999999999999E-2	3.2000000000000001E-2	0.02	0.02	2.5000000000000001E-2	2.5000000000000001E-2	2.8000000000000001E-2	0.04	-4.5999999999999999E-2	1.0999999999999999E-2	1.2E-2	3.2000000000000001E-2	2.5000000000000001E-2	3.0000000000000001E-3	1.0999999999999999E-2	-2.5000000000000001E-2	-4.9000000000000002E-2	7.8E-2	0.05	

dem adr

		 		Demand		ADR

		1990		5.0%		3.9%

		1991		2.0%		3.7%

		1992		-0.9%		0.0%

		1993		2.0%		1.8%

		1994		1.8%		2.5%

		1995		3.2%		3.5%

		1996		2.0%		4.8%

		1997		2.0%		6.0%

		1998		2.5%		5.5%

		1999		2.5%		4.0%

		2000		2.8%		3.0%

		2001		4.0%		5.0%

		2002		-4.6%		-1.0%

		2003		1.1%		-4.0%

		2004		1.2%		0.1%

		2005		3.2%		4.5%

		2006		2.5%		6.0%

		2007		0.3%		7.0%

		2008		1.1%		6.2%

		2009		-2.5%		1.0%

		2010		-4.9%		-8.7%

		2011		7.8%		1.0%

		2012		4.2%		4.2%

				3.0%		4.4%





Demand	1990	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	200	9	2010	2011	2012	0.05	0.02	-8.9999999999999993E-3	0.02	1.7999999999999999E-2	3.2000000000000001E-2	0.02	0.02	2.5000000000000001E-2	2.5000000000000001E-2	2.8000000000000001E-2	0.04	-4.5999999999999999E-2	1.0999999999999999E-2	1.2E-2	3.2000000000000001E-2	2.5000000000000001E-2	3.0000000000000001E-3	1.0999999999999999E-2	-2.5000000000000001E-2	-4.9000000000000002E-2	7.8E-2	4.2000000000000003E-2	0.03	ADR	1990	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	3.9E-2	3.6999999999999998E-2	0	1.7999999999999999E-2	2.5000000000000001E-2	3.5000000000000003E-2	4.8000000000000001E-2	0.06	5.5E-2	0.04	0.03	0.05	-0.01	-0.04	1E-3	4.4999999999999998E-2	0.06	7.0000000000000007E-2	6.2E-2	0.01	-8.6999999999999994E-2	0.01	4.2000000000000003E-2	4.3999999999999997E-2	

city 1

		 		 

		Atlanta		$2

		Dallas		$3

		DC		$4

		Houston		$4

		Tampa		$5

		Orlando		$6

		Denver		$8

		San Diego		$8

		Nashville		$9

		Philly		$10

		Chicago		$11

		LA		$13

		New Orleans		$17

		Boston		$19

		SF		$33

		NYC		$34















Atlanta	Dallas	DC	Houston	Tampa	Orlando	Denver	San Diego	Nashville	Philly	Chicago	LA	New Orleans	Boston	SF	NYC	2	3	4	4	5	6	8	8	9	10	11	13	17	19	33	34	

city 2

		 		 

		San Francisco		$12.55

		New Orleans		$11.13

		Boston		-$0.11

		LA		-$0.88

		Miami		-$1.25

		Denver 		-$6.57

		Atlanta		-$7.29

		Seattle		-$7.95

		Dallas		-$8.76

		Chicago		-$10.09

		Orlando		-$10.99

		San Diego		-$11.81

		DC		-$11.84

		Phoenix		-$19.94

		NYC		-$34.45

















San Francisco	New Orleans	Boston	LA	Miami	Denver 	Atlanta	Seattle	Dallas	Chicago	Orlando	San Diego	DC	Phoenix	NYC	12.55	11.13	-0.11	-0.88	-1.25	-6.57	-7.29	-7.95	-8.76	-10.09	-10.99	-11.81	-11.84	-19.940000000000001	-34.450000000000003	



chain scle

		 		 

		Luxury		4.1

		Upper Upscale		8.8

		Upscale		20.4

		Upper Midscale		19.8

		Midscale		2.4

		Economy		1.3

		Unaffiliated		9.4

































Luxury	Upper Upscale	Upscale	Upper Midscale	Midscale	Economy	Unaffiliated	4.0999999999999996	8.8000000000000007	20.399999999999999	19.8	2.4	1.3	9.4	



top mkt

		Market		Rooms		% of Existing Supply



		New York		9,490		9.2

		Orlando		4,006		3.4

		Washington, DC		3,157		3.0

		Chicago		2,114		2.0

		Nashville		1,481		4.1

		Denver		1,329		3.3

		Philadelphia		1,316		3.0

		Miami-Hialeah		1,311		2.7

		LA-Long Beach		1,005		1.0





















noi

		 		Revenue		Net Income		NOI % of Total Revenues

		2001		$115		$30		25.7

		2002		$115		$28		23.3

		2003		$118		$25		20.1

		2004		$124		$28		21.8

		2005		$135		$30		23.4

		2006		$145		$38		25.4

		2007		$155		$40		25.7

		2008		$154		$38		24.2

		2009		$132		$25		18.7

		2010		$140		$30		20.0

		2011		$152		$38		21.4









































Revenue	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	115	115	118	124	135	145	155	154	132	140	152	Net Income	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	30	28	25	28	30	38	40	38	25	30	38	NOI % of Total Revenues	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	25.7	23.3	20.100000000000001	21.8	23.4	25.4	25.7	24.2	18.7	20	21.4	

STR Forecast



						U.S. Hotel Performance		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		Projected 2019

																								2016		2017

						Supply		▲ 2.6%		▲ 3.2%		▲ 2.0%		▲ 0.6%		▲ 0.5%		▲ 0.7%		▲ 0.9%		▲ 1.1%		▲ 1.6%		▲ 1.8%		▲ 2.0%		▲ 1.9%

						Demand		▼ 1.9%		▼ 5.8%		▲ 7.8%		▲ 5.0%		▲ 3.0%		▲ 2.2%		▲ 4.5%		▲ 2.9%		▲ 1.7%		▲ 2.7%		▲ 2.5%		▲ 1.9%

						Occupancy		▼ 4.4%		▼ 8.7%		▲ 5.7%		▲ 4.4%		▲ 2.5%		▲ 1.5%		▲ 3.6%		▲ 1.7%		▲ 0.1%		▲ 0.9%		▲ 0.5%		▲ 0.0%

						ADR		▲ 2.7%		▼ 8.8%		▼ 0.1%		▲ 3.7%		▲ 4.2%		▲ 3.9%		▲ 4.6%		▲ 4.4%		▲ 3.1%		▲ 2.1%		▲ 2.4%		▲ 2.3%

						RevPAR		▼ 1.8%		▼16.7%		▲ 5.5%		▲ 8.2%		▲ 6.8%		▲ 5.4%		▲ 8.3%		▲ 6.3%		▲ 3.2%		▲ 3.0%		▲ 2.9%		▲ 2.3%



																														1/1/09		1/1/11		11/1/12		11/1/13

																												Economy		Contracting		Expanding		Expanding (Slowly)		Expanding               (Still Slowly)

																												Jobs		Declining		Declining		Increasing (Slowly)		Increasing              (Still Slowly)

																												Consumer Spending		Declining		Expanding		Increasing 		Increasing 

																												Business Spending		Declining		Expanding		Increased           (Now Stagnant)		Accelerating

																												Supply Growth		Accelerating		Stabilized		Muted		Accelerating (Modestly)

																												Room Night Demand		Declining		Growing		Record Levels		Continued Record Levels



																																						Market 		RevPAR % Change				Market 		RevPAR % Change

																																						Long Island		20.5				Kansas		-0.4

																																						Oahu Island, HI		14.6				Washington, DC-MD-VA		-0.9

																																						Houston, TX		13.3				Pittsburgh, PA		-0.9

																																						Jackson, MS		13.2				New York State		-0.9

																																						San Jose-Santa Cruz, CA		13.1				Indianapolis, IN		-1.1

																																						Florida Keys		12.4				Indiana South		-3.3

																																						Oakland, CA		12.1				Chattanooga, TN-GA		-3.9

																																						San Francisco/San Mateo, CA		11.8				Pennsylvania Area		-5.1

																																						Miami-Hialeah, FL		11.4				Louisiana North		-7.4

																																						Central New Jersey		11.3				North Dakota		-13.8







Q1 2013 sales

		Property		Location				No. of Rooms		Estimated Sales Price		Estimated Price/Room		Buyer		Seller



		Crowne Plaza San Marcos Golf Resort		Chandler		AZ		$249		$11,000,000		$44,177		Interwest Capital Corporation		Guaranty Bank and Trust Co.

		Hotel Durant		Berkeley		CA		$144		$27,250,000		$189,236		Gemstone Hotels & Resorts LLC		Royal Bank of Scotland Global Securities

		W Hotel		Newark		CA		$172		$11,500,000		$66,860		Triyar Cos. LLC		NewTower Trust Co.

		Andaz San Diego 		San Diego		CA		$159		$53,000,000		$333,333		Inland Real Estate Group		Kelly Capital Group

		Kona Kai Resort 1		San Diego		CA		$129		$12,500,000		$96,899		Noble House Hotels & Resorts		Atlas Hotels

		Embassy Suites San Diego Bay – Downtown		San Diego		CA		$337		$112,500,000		$333,828		Pebblebrook Hotel Trust		Chief San Diego Hotel LLC

		Clift Hotel		San Francisco		CA		$363		$120,000,000		$330,579		Hospitality Properties Trust		Tarsadia Investments

		Holiday Inn Express & Suites Fisherman’s Wharf		San Francisco		CA		$252		$60,500,000		$240,079		JV Summit Hotel Properties & Intercontinental Hotels Group		N/A

		Atlanta Marriott Marquis		Atlanta		GA		$1,663		$293,000,000		$176,188		N/A		Host Hotels & Resorts, Inc.

		Miami Beach Resort 		Miami Beach		FL		$424		$117,000,000		$275,943		MBR Waterview LLC (Chetrit Group)		Blackstone Group LP

		W New Orleans French Quarter		New Orleans		LA		$97		$25,500,000		$262,887		Chesapeake Lodging Trust		Starwood Hotels & Resorts Worldwide Inc. 

		Back Bay Hotel		Boston		MA		$225		$90,000,000		$400,000		Loews Hotels & Resorts		Doyle Collection

		Liberty Hotel		Boston		MA		$298		$170,000,000		$570,470		LaSalle Hotel Properties		JV Carpenter & Co. Inc. & HEI Hotels & Resorts

		Aloft & Element		Lexington		MA		$259		$36,000,000		$138,996		Rockwood Capital		Starwood Hotels & Resorts Worldwide Inc. 

		Renaissance Meadowlands		Rutherford		NJ		$167		$21,700,000		$129,940		JV RockBridge & Concord Hospitality Enterprises		Moody National Companies

		Hanover Marriott		Whippany		NJ		$353		$76,000,000		$215,297		Clarion Partners LLC		HEI Hotels & Resorts

		New York LaGuardia Airport Marriott		East Elmhurst		NY		$438		$22,000,000		$50,228		Rubicon Cos		Capmark Financial Group Inc.

		Alex Hotel2		New York		NY		$203		$115,000,000		$566,502		Wyndham Hotel Group		JV Rockpoint Group, Atlas Capital Group & Procaccianti Group

		Beekman Tower Hotel3		New York		NY		$174		$82,000,000		$471,264		JV Silverstein Properties, Fisher Brothers, Capstone, Migdal Insurance & Arkin		Beekman Tower Hotel Associates				total price

		Flatotel4		New York		NY		$289		$180,000,000		$622,837		JV Chetrit Group LLC & Clipper Equity LLC		JV Rockpoint Group, Atlas Capital Group & Procaccianti Group

		Hyatt Place New York/Midtown-South		New York		NY		$185		$76,200,000		$411,892		Chesapeake Lodging Trust		N/A

		Courtyard by Marriott Pittsburgh Shadyside		Pittsburgh		PA		$132		$29,900,000		$226,515		Carey Watermark Investors		N/A

		Hyatt Place Memphis/Germantown		Germantown		TN		$127		$11,300,000		$88,976		Moody National REIT I		Silver Cos.

		Driskill Hotel		Austin		TX		$189		$85,000,000		$449,735		Hyatt Hotels Corporation 		Lowe Enterprises Investors Fund

		Courtyard by Marriott Houston Medical Center		Houston		TX		$197		$34,750,000		$176,396		Chatham Lodging Trust		N/A

		Courtyard Seattle North/Lynnwood Everett Hotel		Lynnwood		WA		$164		$11,640,000		$70,976		CSM Corporation		LNR Property Corporation

		Source: LW Hospitality Advisors has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.



		Notes:

		1 Sale represented transfer of a leasehold interest with Port of San Diego as landlord

		2 Buyer intends to convert building into timeshare

		3 Buyer intends to convert building into high end residential condominiums 

		4 Buyers plan to convert it into corporate apartment suites







sales survey



				LW Hospitality Advisors: Select Major 2011-2013 U.S. Hotel Sales Survey																LW Hospitality Advisors: Select Major 2011-2013 U.S. Hotel Sales Survey

				Quarter		Total Trades		Total Rooms		Average Size Property		Total $ Volume		Average Size Deal		$ Volume Per Room				Quarter		Total Trades		Total Rooms		Average Size Property		Total $ Volume		Average Size Deal		$ Volume Per Room

				Q1 2011		36		14,368		399		$2,767,520,000		$76,875,556		$192,617				Q1 2011		-		-		-		-		-		-

				Q2 2011		42		12,828		305		$3,649,400,000		$86,890,476		$284,487				Q2 2011		17%		-11%		-23%		32%		13%		48%

				Q3 2011		21		4,538		216		$812,175,000		$38,675,000		$178,972				Q3 2011		-50%		-65%		-29%		-78%		-55%		-37%

				Q4 2011		31		9,072		293		$1,632,439,000		$52,659,323		$179,943				Q4 2011		48%		100%		35%		101%		36%		1%

				Q1 2012		26		7,271		280		$1,871,050,000		$71,963,462		$257,330				Q1 2012		-16%		-20%		-4%		15%		37%		43%

				Q2 2012		27		5,401		200		$1,080,400,000		$40,014,815		$200,037				Q2 2012		4%		-26%		-28%		-42%		-44%		-22%

				Q3 2012		28		7,464		267		$1,739,635,000		$62,129,821		$233,070				Q3 2012		4%		38%		33%		61%		55%		17%

				Q4 2012		26		6,572		253		$1,783,850,000		$68,609,615		$271,432				Q4 2012		-7%		-12%		-5%		3%		10%		16%

				Q1 2013		26		7,389		284		$1,885,240,000		$72,509,231		$255,141				Q1 2013		0%		12%		12%		6%		6%		-6%

				Q2 2013		38		10,927		288		$2,647,740,000		$69,677,368		$242,312				Q2 2013		46%		48%		1%		40%		-4%		-5%

		 		Q3 2013		38		11,330		298		$3,331,600,000		$87,673,684		$294,051				Q3 2013		0%		4%		4%		26%		26%		21%



				Source: LW Hospitality Advisors (LWHA) has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.																Source: LW Hospitality Advisors (LWHA) has compiled the above information from sources deemed reliable, and the information is thought to be correct, however LWHA cannot warrant absolute accuracy of all the data. Use of this information without verification from original sources is at your own risk.











Major Sales 1999+

						Number of Hotels Sold		Average Price Per Room				number of rooms		Total Sales Volume

				1999		61		$162,000				22223		$3,597,169,000						1000000

				2000		51		$158,000				19257		$3,037,650,000

				2001		35		$189,000				11303		$2,131,770,000

				2002		11		$185,000				4098		$757,300,000

				2003		58		$182,000				20129		$3,669,300,000

				2004		89		$180,000				32065		$5,776,815,000

				2005		120		$185,000				44239		$8,181,625,000

				2006		126		$279,000				40326		$11,256,225,000

				2007		113		$222,000				36584		$8,114,775,000

				2008		75		$171,000				18640		$3,180,096,000

				2009		36		$193,000				11685		$2,256,950,000

				2010		85		$344,000				14377		$4,945,620,000

				2011		130		$217,000				40806		$8,861,534,000

				2012		107		$242,000				26708		$6,474,935,000

				YTD Oct.'13		102		$265,000				29646		$7,864,580,000

































































































































































Average Price Per Room	



1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	YTD Oct.'13	162000	158000	189000	185000	182000	180000	185000	279000	222000	171000	193000	344000	217000	242000	265000	Number of Hotels Sold	

1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	YTD Oct.'13	61	51	35	11	58	89	120	126	113	75	36	85	130	107	102	









pies

				buyer volume 2013										seller volume 2013

				REIT		24%								REIT		13%												China		557

				Private Equity		39%								Private Equity		46%												Hong Kong		947

				Hotel Owner/Operator		18%								Hotel Owner/Operator		10%												Southeast Asia		1,401

				Institutional Investor		1%								Institutional Investor		7%												India		470

				Sovereign Wealth Fund		8%								Sovereign Wealth Fund		0%												Other Asia		50

				Other		10%								Other		24%												Middle East		1,013				4,436



REIT	Private Equity	Hotel Owner/Operator	Institutional Investor	Sovereign Wealth Fund	Other	0.24	0.39	0.18	0.01	0.08	0.1	REIT	Private Equity	Hotel Owner/Operator	Institutional Investor	Sovereign Wealth Fund	Other	0.13	0.46	0.1	7.0000000000000007E-2	0	0.24	

China	Hong Kong	Southeast Asia	India	Other Asia	Middle East	556.79999999999995	946.5	1400.5	470	50	1012.5	

owners

				 		Late 1990s		2000		2005		Today

				Public Company		20%		7%		3%		0%

				C-Corp		0%		0%		15%		4%

				Owner/Operator (Public or Private)		41%		13%		14%		4%

				REIT		36%		67%		32%		33%

				Private Equity		4%		12%		37%		59%



Private Equity	

Late 1990s	2000	2005	Today	0.04	0.12	0.37	0.59	REIT	

Late 1990s	2000	2005	Today	0.36	0.67	0.32	0.33	Owner/Operator (Public or Private)	

Late 1990s	2000	2005	Today	0.41	0.13	0.14000000000000001	0.04	C-Corp	





Late 1990s	2000	2005	Today	0	0	0.15	0.04	Public Company	

Late 1990s	2000	2005	Today	0.2	7.0000000000000007E-2	0.03	0	

ppr PIE

						2011								2012

				>$500,000		6						>$500,000		10

				$400,000 - $499,000		11						$400,000 - $499,000		9

				$300,000 - $399,000		21						$300,000 - $399,000		9

				$200,000 - $299,000		28						$200,000 - $299,000		26

				$100,000 - $199,000		28						$100,000 - $199,000		34

				<$100,000		36						<$100,000		18



2011	

>	$500,000	$400,000 - $499,000	$300,000 - $399,000	$200,000 - $299,000	$100,000 - $199,000	<	$100,000	6	11	21	28	28	36	2012	

>	$500,000	$400,000 - $499,000	$300,000 - $399,000	$200,000 - $299,000	$100,000 - $199,000	<	$100,000	10	9	9	26	34	18	

new peaks

						2008		2009		2010		2011		2012		2013

				Revenue		146		125.5		133.4		146.5		154.8		163

				Net Income		36.7		24.5		28.2		33.9		37.2		41



Revenue	2008	2009	2010	2011	2012	2013	146	125.5	133.4	146.5	154.80000000000001	163	Net Income	2008	2009	2010	2011	2012	2013	36.700000000000003	24.5	28.2	33.9	37.200000000000003	41	

prior peaks

						2005		63.0

						2006		63.2

						2007		62.8

						2008		59.8

						2009		54.6

						2010		57.5

						2011		59.9

						2012		61.4

						2013		62.3

						2014F		63.2

						2015F		63.6





2005	2006	2007	2008	2009	2010	2011	2012	2013	2014F	2015F	63	63.2	62.8	59.8	54.6	57.5	59.9	61.4	62.3	63.172199999999997	63.551233199999999	





cmbs iss.

								Fixed		Float

						2007		$23,500		$8,500

						2008		$1,500		$1,000

						2009		$0		$0

						2010		$2,000		$0

						2011		$3,500		$750

						2012		$7,500		$750

						2013		$15,000		$5,000

						2014F		$16,500		$6,500

						2015F		$18,000		$9,000

								ESTIMATES



Fixed	2007	2008	2009	2010	2011	2012	2013	2014F	2015F	23500	1500	0	2000	3500	7500	15000	16500	18000	Float	2007	2008	2009	2010	2011	2012	2013	2014F	2015F	8500	1000	0	0	750	750	5000	6500	9000	

reit ccorp



				Lodging REIT and C-Corp key T-12 operating and balance sheet data

				T-12 data as of Q1 2014		EBITA multiple 2014E		T-12 cap rate		Current Dividend Yield		Revenue ($M)		EBITA ($M)		Net income ($M)		Share price as of 05/05/2014		Enterprise value ($M)		Enterprise value / Owned rooms		Total debt / Enterprise value

				REITs

				PEBBLEBROOK HOTEL TRUST		17.3X		3.4%		2.1		$   510.0		$   124.4		$   104.0		$   34.48		$   3,035.4		$   473,100		18%

				STRATEGIC HOTELS & RESORTS		16.2X		4.3%		0.0		$   925.7		$   196.0		$   159.0		$   10.66		$   3,673.3		$   467,200		35%

				FELCOR LODGING TRUST INC		15.2X		4.0%		0.4		$   917.2		$   168.3		$   131.6		$   9.75		$   3,270.1		$   188,300		50%

				LASALLE HOTEL PROPERTIES		14.2X		5.1%		3.2		$   1,004.5		$   289.1		$   248.9		$   32.71		$   4,854.9		$   425,900		25%

				HOST HOTELS & RESORTS		14.2X		5.3%		2.4		$   5,283.0		$   1,257.0		$   1,045.7		$   21.31		$   19,830.5		$   332,000		21%

				DIAMONDROCK HOSPITALITY CO		14.2X		4.5%		2.9		$   817.6		$   183.6		$   150.9		$   12.34		$   3,368.4		$   303,500		32%

				HERSHA HOSPITALITY TRUST		14.0X		4.6%		4.1		$   368.5		$   112.8		$   98.1		$   5.91		$   2,147.5		$   264,500		37%

				CHATHAM LODGING TRUST		12.5X		3.6%		3.9		$   126.2		$   35.8		$   30.8		$   21.80		$   843.4		$   245,800		32%

				RLJ LODGING TRUST		12.4X		5.8%		3.3		$   972.4		$   291.9		$   253.0		$   26.51		$   4,335.6		$   192,700		33%

				HOSPITALITY PROPERTIES TRUST		11.8X		7.0%		6.5		$   1,564.0		$   584.3		$   521.7		$   29.72		$   7,417.6		$   168,500		36%

				CHESAPEAKE LODGING TRUST		10.2X		7.1%		3.8		$   444.4		$   117.9		$   100.1		$   28.08		$   1,404.0		$   236,700		0%

				SUMMIT HOTEL PROPERTIES INC		9.7X		6.5%		4.9		$   306.4		$   87.9		$   75.6		$   9.12		$   1,169.7		$   103,000		37%

				SUNSTONE HOTEL INVESTORS INC		9.1X		7.5%		1.1		$   972.4		$   236.7		$   197.8		$   14.35		$   2,628.9		$   191,300		0%

				ASHFORD HOSPITALITY TRUST		8.2X		8.0%		4.6		$   942.3		$   246.1		$   208.4		$   10.40		$   2,609.8		$   114,700		70%

				Weighted average		13.4X		5.5%										$   21.13						29%

				C-Corps

				CHOICE HOTELS INTL INC		15.3X		6.5%		1.7		$   734.7		$   208.1		$   208.1		$   44.37		$   3,218.4		N/A		25%

				HILTON WORLDWIDE HOLDINGS IN		14.6X		N/A		0.0		N/A		N/A		N/A		$   22.16		$   34,621.7		N/A		39%

				INTERCONTINENTAL HOTELS - ADR		14.4X		7.1%		5.5		$   1,903.0		$   751.0		$   751.0		$   37.10		$   10,564.3		N/A		12%

				MARRIOTT INTERNATIONAL - CL A		13.8X		5.6%		1.2		$   12,935.0		$   1,142.0		$   1,142.0		$   58.88		$   20,358.1		N/A		16%

				LA QUINTA HOLDINGS INC		13.3X		N/A		0.0		N/A		N/A		N/A		$   16.66		$   4,811.5		N/A		58%

				STARWOOD HOTELS & RESORTS		13.2X		7.2%		2.6		$   6,034.0		$   1,159.0		$   1,159.0		$   78.99		$   16,104.1		N/A		10%

				HYATT HOTELS CORP - CL A		12.7X		6.4%		0.0		$   4,283.0		$   621.0		$   621.0		$   57.83		$   9,778.2		N/A		15%

				EXTENDED STAY AMERICA INC		12.6X		N/A		0.4		N/A		N/A		N/A		$   22.36		$   7,401.4		N/A		39%

				WYNDHAM WORLDWIDE CORP		11.2X		8.2%		1.7		$   5,068.0		$   1,138.0		$   1,138.0		$   71.96		$   13,822.5		N/A		35%

				Weighted average		16.5X		6.8%										$   46.23						27%



				Note: For REITs, a reserve for replacement of 4% of revenue is deducted
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U.S. Lodging Industry

• Continued industry record rooms revenue operating metrics 
• U.S. hotels operating at high level of efficiency  

Strengths



6

U.S. Lodging Industry Strengths
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U.S. Lodging Industry Strengths
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U.S. Lodging Industry
Nationwide new hotel supply increase is below room 

night demand growth due to limited availability of 
construction finance & building labor shortage

Strengths
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U.S. Lodging Industry
• Copious availability of debt and equity

• Continued relatively low interest and cap rate environment

• Cross-border investment in U.S. hotels

Strengths
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U.S. Lodging Industry

Robust asset price > $1 million per unit

Strength
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U.S. Lodging Industry
Robust asset pricing > $200 million per property

Strength
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U.S. Lodging Industry Weaknesses

U.S. Travel &
Immigration Bans

Anti-Globalization & 
Populist Sentiments

Trade Wars

Domestic Political 
Polarizations
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U.S. Lodging Industry Weaknesses
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U.S. Lodging Industry Weaknesses

Labor Shortage Increasing Tax Burdens

Rising Labor Costs Increasing Property 
Insurance Rates
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U.S. Lodging Industry Weakness

November 12, 2018

September 6, 2018
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U.S. Lodging Industry Weaknesses

Source: Lodging 
Magazine
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U.S. Lodging Industry Threats

October 13, 2018
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U.S. Lodging Industry Threats

September 29, 2018

October 22, 2018
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U.S. Lodging Industry Threats

Airbnb has twice as many downloads as 10 
hotel apps combined
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U.S. Lodging Industry Threats
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U.S. Lodging Industry Opportunities
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U.S. Lodging Industry Opportunities
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U.S. Lodging Industry Opportunity



24

U.S. Lodging Industry Opportunity
Acquisition & renovation of ±35 year old full service hotels at all 

in basis equal to or less than new build select service
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U.S. Lodging Industry Opportunity
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U.S. Lodging Industry Opportunities
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U.S. Lodging Industry Opportunities

Technological advances = increased operating efficiencies 
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U.S. Lodging Industry Opportunities

Blockchain: 
“A new internet for 
the travel industry”

3D printers: 
“forgetting things” 
will cease to be a 
problem anymore

Interactive 
chatbots: 

virtual 
concierge

Neuro-
Dreaming: 

choose your 
own dream
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U.S. Lodging Industry Opportunities
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U.S. Lodging Industry Opportunities
• Mergers & Acquisitions and spinoffs
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U.S. Lodging Industry Opportunities
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U.S. Lodging Industry Opportunities
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U.S. Lodging Industry Favorable Outlook



Daniel H. Lesser
President & CEO
(212) 300-6684 x101
daniel.lesser@lwhadvisors.com
www.lwhospitalityadvisors.com

U.S. Lodging Industry 2019
Navigating at Peak

SWOT Analysis
May 7, 2019

mailto:daniel.lesser@lwhadvisors.com
http://www.lwhospitalityadvisors.com/

